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EXECUTIVE SUMMARY

Fremont Correctional Facility (FCF) is a mixed custody, Level Il institution located in the East
Canon Complex in Fremont County, Colorado. We are the second largest state facility with 1,602
offenders with classifications ranging from minimum to close custody. The facility encompasses
approximately 51 acres with 545,605 square feet in 48 buildings. FCF is operated and managed by
over 500 dedicated employees. FCF strives to create a culture to meet the Department’s mission
and vision. The goal is to ensure a safe living and working environment for offenders, staff, and
volunteers. The facility provides all offenders the opportunity to progress toward an
incentive-based living unit.

FCF offers a Drug and Alcohol Program in a Therapeutic Community (TC) setting. FCF maintains a
capacity of up to 144 offenders to complete this program. Certified clinicians provide therapeutic
services through work and programming which assists in offender accountability in a structured
environment.

Offenders have the opportunity to learn specific job skills in one of the Correctional Industries
Programs (Metal Products). The offenders that participate in this program have the opportunity to
save money for restitution, child support, and their release. CCi programs provide opportunities for
offenders with marketable job skills to increase their chance of employment for successful re-entry
into society.

In 2015, FCF implemented one of the first Re-Entry units in the Department. Initially, starting with
the general population, FCF initiated and currently maintains the only close custody Re-Entry unit
in the state. Services provided to the offenders are Pre-Release classes; OSHA and Flaggers
certificate opportunities, Parents on a Mission, T4C, MRT, and the chance to interact with guest
speakers. Outside agencies and volunteers address topics ranging from medical, employment,
education, family reunification and possible re-entry barriers. FCF Case Managers complete
Supplemental Nutrition Assistance Program (SNAP) applications for offenders to be prepared when
they are released.

Sex Offender Treatment and Monitoring Program (SOTMP) is also offered at FCF. Offenders who
successfully complete the program may continue with treatment; however, the goal is to
successfully prepare them for reentry.

FCF recognizes the importance of academic and vocational training in reducing recidivism and
increasing educational proficiency and to allow for successful reintegration into society. As well,
FCF recognizes the importance of providing offenders with training in marketable skills that are
relevant and in demand in the workforce. Through FCF Education, offenders are provided
opportunities to address academic, cognitive, and vocational needs through GED instruction,
Cognitive Education, and Career and Technical Education (CTE) courses. College and graduate
curricula are also available through partner colleges. Additionally, FCF hosts the Juveniles and
Young Adults Convicted as Adults Program (JYACAP).

FCF was selected as a pilot facility for the RESTORE program. Parole Case Managers in conjunction
with Community Partners from the Latino Coalition have offices in the education hallway. Staff
from RESTORE meet with offenders and set up in-reach/employment events with members from
communities throughout Colorado.



FCF has been designated and participated in the Milestone Mentoring Program. Nine mentors have
been selected and trained through NCPS/Milestone Export. The mentors have been paired with
mentees who meet regularly and the team meets several times monthly, as well as quarterly with
the management team.

The professionalism and diversity of FCF staff members fosters an environment which role models
for offender success while promoting courtesy and mutual respect. FCF offers a wide variety of
opportunities for staff enrichment, professional development and personal growth. FCF was the
first facility to offer 7 Habits of Highly Effective People to staff. FCF continues to make the 7
Habits of Highly Effective People program available to staff members and encourages attendance.
Seventeen classes totaling 234 staff have successfully completed the 7 Habits program.

Since 1957, the facility has undergone twenty-five changes in administration, from Captain
Clarence Tipton to the current Warden, Siobhan Burtlow. Fremont Correctional Facility has a proud
history of efficient and effective offender management. FCF continues this tradition as innovative
programming to increase the success rate of offenders returning to the community and reduce
recidivism is developed and implemented.

FACILITY DESCRIPTION
Fremont Correctional Facility

Offender Custody Level/Mix:

Close 12.3%
Medium 86.5%
Minimum R 1.0%
Minimum 0.2%

Offender population mix:

Black 18.8%
White 46.2%
Hisp. 30.2%
Indn. 3.2%
Asian 1.2%
Other 0.4%

Total Offender capacity: 1602

Physical Plant

FCF was originally two separate facilities that were combined and are now operated as one.
The physical plant consists of many older buildings and systems with 545,605 square feet of

building space on approximately 51 acres.

Special Needs Offenders
Sex Offenders, Mental Health, Chronic Care, etc.

Offender Assignments



Sex Offenders

Sex Offenders currently in treatment
Alcohol and Drug treatment
Living Unit Workers

Laundry

Volunteer Programs

Law Library

Library

Inmate Rep

Maintenance

Recreation

Housekeeping

Food Service

OCA

Close Custody Jobs/Assignments
TC Jobs

JYACAP

DU PAI Newspaper

Industries
Metal Products

Academic / Vocational

ABE / GED (Average)

CAD (Average)

Customer Service (Average)
Custodial Training (Average)
Machine Shop (Average)
Welding (Average)

TRP (Average)

T4C (Average)

T4C Close Custody (Average)
MRT (Average)

Why Try

Why Try (Close)

Computer Information Systems (CIS)
Work Skills (Cls) (WINCR)

CCCS Courses: (Average)

Red Rocks Community College (ABEA)
Adams State University Small Business
Trinidad State Junior College(Second Chance Pell)

Total

Total

651
120
75
248
26

12

122
42
32
286
73
33
80
13

980

68
68

56

0

O(Teacher Vacancy)
10

10

O(Teacher Vacancy)
24

3
0
8
0
1
1

2
4
18

Total 264



Living Unit Workers
Laundry

Volunteer Programs
Law Library

Library

Inmate Rep
Maintenance
Recreation

Rec Vol

Rec Weeds
Housekeeping

Food Service

OCA

Close Custody Jobs/Assignments
TC Jobs

JYACAP

DU PAI Newspaper

Industries
Metal Products 54

Actual Unassigned
Una Available

Una RP

Medically Unassigned

267
31

13

111
30
31
10
20
289
81
30
78
17
F g
Total 1020

Total 54

351

0

8

Total 359

Colorado Correctional Industries is a division of the Colorado Department of Corrections.
Fremont currently has the Metals and Manufacturing Program.

The Division of Correctional Industries strives to reduce offender idleness and the demand for
general-funded programs by providing work opportunities for as many offenders as possible in
self-supporting and productive industries. CCi trains offenders in meaningful skills, work ethics
and quality standards which better enable them to secure long-term employment after release
from prison. CCi operates in a business-like manner so that enough revenues are realized each
year by the Division to meet the ongoing capital equipment, working inventories and operating

cash needs of the Division.

Academic/Vocational



Fremont Correctional Facility Academic and Career and Technical Education Programs provide
a comprehensive, competency-based education that addresses academic and vocational skills.

FCF accomplishes this through many diverse and unique programming opportunities, such as
Foundations of Career and Technical Education (FCTE), Computer Aided Drafting, Networking,
Computer Information Systems, Machining Technology, Custodial Training, Customer Service
Specialist, and Welding Technology. College and graduate courses like, Small Business, Oil and
Gas Technology, Electrical, and HVAC are offered through partner colleges in the evening,
through condensed curriculum, mobile learning labs, and through independent study
programming. FCF participates in the Second Chance Pell Grant through Trinidad State Junior
College.

Social and Behavioral Science (SBS) Programs offer a cognitive education resource for
offenders. Moral Recognition Therapy (MRT) and Thinking for a Change (T4C) are two SBS
Education Programs offered through FCF Education designed to engage offenders in identifying
criminal thinking and behavioral patterns by dealing with societal and personal awareness.
Parents on a Mission (POM) is a program designed to develop parent leadership in our
neighborhoods which is key to raising happy, healthy children that contribute to safe
communities. An additional SBS Program, 7 Habits on the Inside, is a modified version of
Stephen Covey’s 7 Habits for Highly Effective People. Fremont was the first CDOC facility to
engage in 7 Habits on the Inside and has been successful in improving offender management
and improving offender and staff relationships. 7 Habits on the Inside is now offered at all
CDOC facilities and has become a national corrections model for addressing criminogenic
thinking and behavior.

The Juveniles and Young Adults Convicted as Adults Program is a multi-phase, 3-year(minimum)
program whereby offenders participate in life skills instruction that prepares them for
real-world activities, receives training in Career and Technical Education, and develop work
skills through classroom training and on the job training. Each offender has a unique case plan
that addresses particular programming needs through a curriculum that utilizes industry
standards in a technology-rich environment that includes, in part, Virtual Reality (VR) and
Driving Simulation tools. The goal of JYACAP is to prepare offenders to successfully reintegrate
into society.

Clinical Services/Treatment

Clinical services are provided on an outpatient basis including medical, dental, and behavioral
health care. Nursing care is provided 24 hours a day.

Mental Health services available include individual sessions, crisis contacts, mental health
groups, drug and alcohol counseling/groups, referral, and coordination of follow-up services
with community mental health providers. Offenders with psychological needs will be
scheduled for Psychiatric clinic when warranted. Mental Health evaluation and necessary
treatment are conducted by psychiatrists, psychologists, and clinicians.

SOTMP is actively following the Risk Need Responsivity Principle. Offenders are placed in
treatment based upon their risk level. SOTMP Phase | CORE is the initial group where offenders



develop a comprehensive plan to effectively manage their risk factors. These groups assist
offenders in taking responsibility for their sexually abusive behaviors, identifying problem
areas that need to be addressed, and developing positive coping skills. Transition groups are
designed to help offenders decrease their risk levels and increase their protective factors by
applying the material learned.

Therapeutic Community provides substance abuse treatment for 144 offenders which is based
on work and accountability as the foundation. This unit includes 30 beds that are dedicated for
dually diagnosed offenders and 20 beds for Aftercare (graduates). TC added 30 additional beds
as precursor to TC participation. FCF TC offers Offender’s a variety of groups to include but
not limited to Relapse Prevention, Rational Emotive Behavior Therapy (REBT), Anger
Management, Victim Impact, Healthy Relationships and Alcoholics Anonymous. Offenders in TC
are assigned jobs within the milieu, as well as in Food Service. Some offenders in the program
attend ABE/GED as well as work in Correctional Industries.

Actual Unassigned

Una Available 296

Una RP 0

Medically Unassigned 9

Total 305

Food Service
Regular Therapeutic Diets Religious Meals
4900 70 300

FCF also provides CSP with bread products that equate to an annual savings of approximately
$34,000.

Laundry
Laundry serves the facility populations of FCF and CCi laundry needs. Laundry also provides

many special laundering and tailoring services to assist the facility with physical plant requests,
custody control projects, and volunteer and faith program’s needs.



OM pUR 1)9M 5UL0S SI IYOLSIY
424 "12uuosiad ut agueyd e yim
1314enb ay) apn)ouod |)1tM 3N 113D €l

Jlwapued ¢1-qIAOD dY3 JO 19sua
93 32ULS 4)4 1€ JUIAT uoLIedLIUNSY

Altwed 1511y ay3 p1ay 404

"1934enb siy) papn)duL S19M SISPUDQ]
Apo3isn) a9s0)) °S4apuajjo 414 ay3 Jo
2J0W 9AISS pue puedxa 03 sanuljuoy
IYOLSIY 193enb siyy yiuowy

A19A3 Pa3dNPUOD pue pajnNpayds
919M SJUBAS Yoeal-u| 113D pul

'95e9)a. 10} Wway) asedaud

d)ay 03 s1apua}jo yym sulyeawld

aJe siaulied Ajlunwwo) “play uaaqg
SABY SJUIAS Yoeal-ul 1diny 113D )

€/ L

Iunp uer
©3.13d elsluy
SJ00W LISy

Jaulep Joleyw

/L6

*SJUSA uoljeDLjlUNal
Ajwe4 330153y
2101dx3 / SMalAIIUL
¥oow / siteq qor,.,

"SI9pUd}JO
guisea)al Jo spaau
2in3nj ssalppe pue

31kl AdL 3yl aonpal
03 SaJLAIaS A1jug-ay
/ 340LSTY puedxa pue
Joddns 03 anuLjuo)

v

WISIAIPIDSaY osealdaq |# Asojenls

9)eY WSIALPIDAY asealdaqg

(SOIM) s@Al3eL3lU] AdLjod di8ajelis D0d)

ON/S2A

Aduadunyuo) ajeq ajeq uosiag dais #
snje Auon saldajel
s paJinbay pu3l ueys pean LIoLd lo33ens uooy jeon
$92.N0S3Y

1234 o) suLINp aw) Aue je pappe 2q Aew $318931R11S 10 S|OS MAN “JeaA Jedsl) ydea Jo pua ayj Jlun uol3das SLy) Ul paule)al

€C-TT Ad
S3I93LVYLS ANV STVOD

31 salgajes)s pue sjeo9 ‘Ajuayienb pajuswndop aue salfajelis pue sjeos jo ayepdn uy °saldajesis pue sjeos Ajoe) Jo/pue ‘wesdoidgns
‘ue)d aouewio)ad oY) aJe $S921N0S *uol3A)dWOod 10) dWeRL) WL B SPN)IUL puUe ‘91qeinseat g 3sNW ‘awodINo J11oads e aAey Isnw sai§ajesys
oue sjeon “weudoidqgns Jo Ajoey e jo uoniod dytdads e aaoldwl 03 sdays uollde ale jeyy salfojelis sey Jeos yoel
§)p0d ao>upw.iofiad a)qpinspaw Sullst] 3)qp3 vy TSolsoenls pue sjeon (“sajep aieridoidde yjim pappe ag Aew swajl MON °“Snjels Japun
yons se juswndop ‘pajajdwod j| ‘1eah ayj Inoysnoayy Ist] Y3 UO ULRWSI P|NOYSs SWa)| °Jeak jedst ayj jo Sutuuidaq ayj e paystqeisy)

*Sa152)DJ3S pup




UM pautquwiod Jajsenb siyjy suunp
P3a12NPUOD 3I9M SIUSWSDUNOUUE
pue Sututesy 1) 110y 430 pul

‘safessaw 43)31] pue 11ed 1104 ysnouyy
P32.0juldJ US3q dARY SUOIJUSAISIUL
19A3] JOMOT "Sulutes) piv

35414 YneaH 1eausy paimisu| 130 il

£L/1/1

LL/L/6

Asunno) ‘1
198eH uleyde)
e)lauan ysH

"S]192 UolIR|edS3-3p

pue $}00q 924n0sal
‘SJUR]SISSY 199d

dpPN)DUL 0] SUOLJUSAIIIUL
HW 19A3] 1om0] Aq
paplaold saljtuniioddo
pue uoljezijin

33 UO SI3puajjo

pue jje}s aieonp3

"191Jenb

Ul 941 UL PI3Y 2J9M SIUDAS |deay-u|
Ajlunwwo?) aydiny “ealy JaAuaq
a2y ut siauyed AJlunwiwod SullisIA

Aq $324n0S3J pue d5pIaMOUY J1aY)
papuedxa os\e jje1s 3¥01S3Y ‘sassel
UOISSIW B U0 Sjualed pue judamqg
pea) Jaad paiajjo IYOLSIY "sqe]
uado pue ‘sBuljaaw $3YH/0dD ‘DuwL]
SIH Sulog Yim yoeal ut ue ‘ssulyaaus
IYOLSTY "S1eliajal JIOVM Suluqng
pue ‘Buisnoy Jeuotisuely /SulAly

13Q0S YIM SI19pualid

sunysisse ‘siauysed Aunwiwod

U3lm uoneloqe) oo ‘ueld jeuolyisuely
1NJSS2IINS B YIIM SI9PUDSO

gulysisse uo pasndo) IYOLSIY 43D ui

iiisso1awoy paseajat aiam INON
pue 3uisnoy paindas pey {4 wouy
sasedjad 1V €70z Adenuer ul awit)
1541 ay3 104 "|apoul 03 }jels 3YOLSIY
pauglisse Aimau suLiojuaw 0S¥

aJe Jjels PYOLSIY 424 Apoisnd-as0)3
0] S3DIAIS plAoId pue SJUSAS
yoeau-ul ‘sirej qol pjoy 03 panuijuod




3Je3s 691 sey Ajualind 4D "papusis
1Je1s /o g€ pue ‘Jyeis yioddns
aAlleLISIULWPe $ ‘}Jels sweaoud

| 424 Jo saundiosip e 03 Jajsenb

pJg 9Y3 ul sa3ep Suluiel Jnoy-g
P33e2IPap g Palajo 414 430 p.f

"JJe1s 11oddng aA13eISIULWPY pUd
1043u0) /ApO3sSn) Yjoq papn)dul jjels
9Say "JJels Gz jo |ejo) e 03 Sulutery
sulpiaoad ‘sasunod pie 3si1) Yyeay
1eIUSW 934y} PaIdNPU0d 414 11D pull

'7207 J2qwanoN
10J pa)Npayds ale sasse)d OM| 3D i)

£¢/L/9

/176

SI9A3W ||| 9SINN
198eH uleyde)
E}3auan ySH

“Buyjels

424 jo saundistp

11 JO %06 Isea)

e 0} Bulutel] py ISt
UY31esH |ejusw apiaold

119M Se 921N0sd

S1y3 BULIS}JO PUB JBWIUE }10JWO0I

e Bulinboe jo ssadoud ayjy ut 0s)¢

st AJ1oey sy ‘papaau se A)jeuotienyts
pue uo11eUSLIO ‘SISPULLD]

1182 1104 YSNnoJy3 pawliojul el

pue paziji3n ag 03 SNULIUOD $315JR.IIS
UOLJUSAISIUL 12A3] MOT 13D i

*uo0) 317 AgQ pajonpuod

‘$00Q UOIJUSAIIIUL 13A3] MO)

JO uol13eZ1)13n 9Y3 Uo }jeIS SulyedNpP
‘Buturesy 11ed 110y “3un SulAl) A1aAd
ut pase)dal pue pajepdn siapulq
UOLJUSAIDIUL |9A3] MOT 113D €

*S921N0S3aJ d)qe|teAe jo uolyeindod
Apoisn) as0)) Sutkjiou | Jun SulAry
ut paose)d aiam s133sod jeuolyewiou|

"uoljeullojul saiseg-03-yoeg




191enb ay)y

uL pajepdn 21am $}00Q 921N0S3J ||B SE
SUOIIUSAIIUL HW ]2A3] MO) UO pPasnioy
Bututeny 11ed 104 J931eND Yy 3D,

*1934enb ayy
uL pajepdn 919Mm SY00Q 32JN0S3l ||e SE
SUOLIUDAIDIUL HW 19A3] MO) UO pPasndoy
Bututesy 11ed 1104 423N PIE 10D p.fl

‘uo-ssed

Japurwwo) JIYS pue sagessaul
431343 1182 1104 BlA painquUisip
uaaq sey uoljew.tou] 130 pul

‘uoljewrlojul mau

0] 91R]0J U3Y) pue SAep {-€ und |)IM
uoljewloju| ‘uoljejol uoljew.ojul
1182 1104 & 5uldo1aAp St 424 43D i)

/el

/L6

Zplaeuag “1de)
lyoooy -1den
opeuopjew -yde)
1ayoydiy ide)
uonng Jolew

saALyeniul Aynioey

pue A3Lin2as dlweulAp
‘sayoe0) A19A023Y 1934
‘SUOLIUDAIDIUL HW 19A9)
MO] JO uoljezijian ayy uo
SN20j Jey) ssululesy ))ed
noa Alaayaenb ysiqeis3

i210ym e se H0Q 3yl 03 J1yau=q

1835 © SL YdIym 414 JO SPISINO Jjels
03} 3S.N0D SIY] 42}J0 0] Ssalll)lde) uouey
1330 Y3im Suljeloqe))od uesaq 404
‘Aeuolylppy “pautely jjeis 434 61T 49
1e10) e pue €7 A4 Ul paulely jjeis /||
UM %GZ°8F Pautelle 414 sagua)eyd
Buiyyels snouas ajdsaq “paulesy uag
SulAey }JBIS JNO JO %G JO 1ROS INA
spJemoy Supjlom Jeak ayy Jnoysnoayy
V4HW 42440 03 panui3uod 434 11D yi

‘suolyisod pajjels Juatind
1IN0 JO % 10) SIUNODIJE SLYY “Y4HW
UL PaLjl}aad awod3aq aAeY jey) 1ejo)




*399W 03 SNUIIUOD

S9ajUaW pue siojusaw pue ‘sgul}sawl
BULIOJUDW DUO0ISAIW YIM panuljuod
sey 474 °uo132313s JO uoleZL|euLy
Burteme st A31)1oe) 3Y3 pue pajdnpuod
U99(q aABY SMIIAIIU| *JueDeA
sutewsa. uotsod || uoster] 494 130 b

€207°LT'v0 ug

SMSIAJIS)UL || UOSLeLT Sul3dNpuUod SL 4)4
‘99JUSW puUe JOJUSW Y} UdaMmiaq P19y
a.Je s3ullPaw APSap ‘panuuod dAey
S1aquiall Wea) Jusawaeurul YLm
sBul3LawW AJyjuow ‘U0 paAoW $a33uUW
se JajJenb Siy3j suolilppe maj B 91aMm
919Y] pue S333UBW JIdY] YIIM YIOM

03 aNuLUod SIojuaw ‘Ww 12edwt jou
PLp Siy3y JaAamoy “ayienb ay3 Sulinp
paudlisal || uostel] s,404 430 p.f

‘plemuoy weusosd ayy

Sulaow utl pagesus A)aAl1de st 9MOY

[| UOSiel] "UOLIeIUSLIO IIIUIW /JOTUSIW
Jo Sulnpayds pue ssullaawl

apn|dul 0] ‘BulIojU3W SUOISILW

J0 uonyejUBWdWI PanNULIU0) 11D pul

"Sututesy paiinbaa ayj Suya)dwo:

10} PIZIUS0D23J 2J9M SI0JUSUY

8yl “lojuaw AIaAd 0) pausisse

u2aq aAeY S331UaWl SUOISANW 430D il

e/ L

l/L/6

|| uoser]
Aaulino) "1
poomiays -ide)
apLIgow Jolew

JuswWwasesua

pue juswainseawl
‘uoryo9)es

‘uolyeonpa Jo syoadse
11® SpN)oulL 03 Welso.d
SuLIojuayy 2U03SIALW
JO uonyejuawaduwt
panuijuo)




*aA1123(qQ
s1y3 Suryuawaydwi jo sasels suluue)d
dY3 ul aJe yyeis |estut]d 1Y il

Bueq |1 9sINN
s19A3aW [l @SINN

"S|elajal
pue sjuawiutodde

VA Spnjoul

03 Sutwwelgold 1eniiA

TT/LITL | TT/LIG 2139U39 VSH 40 asn ayy aJojdx3 v
uol3edNp3 pue SulWelS0.d JenLA SSeaidu| 7 SIM

SIWo3 woJj Aja3eindde AIaA
3UOp 9q MOU ued SuydRl] “(SHoaMm 7
Kiaaa Ajojewrxoldde) sse)d yoes Yim
SSBYD SIY3 10NJISUl 0) PanuULIU0D aARY
sJoquiaw Juswaseuew 414 430 ,#
(sy9am 7 A1aAd
A@1ewixoidde) sse)d yoea yim ssejd
1Y) 39NJISUL SISqUISW JUSWSRURY
474 "s9)2e315q0 AepAIaAd JO uoljesiAey
pue ainynd ‘sadi3oeuad A3ndag
‘suoloelajul Ajtep jo suorjedrdde
Auew apn)dul 03 papuedxd
uaaq sey A3Nd3g dtweuAq 10 p.€
‘uorjejualip 2aAojdwy maN jo ed
SE SI9QISW }JeIS 10) SHIIM OM) AISAI

Sulule.y olweuAq 1940 03 sanuljuol -saoiaas Joddns pue

wea| juswageuey a i :

el WetL 0T Jes1uL)d ‘uojesisiutwpe

*SU0JYD ‘uoryednpa

AI1IN23S JlWRUAP 193Ul pue SISpuUdyid ‘3l suoljdeISUL

Y3lm JDRISIUL 03 Saljiuniloddo 1Jei1s 404 jo saundiosip

mau papiaoid sey yoiym sysod 11 9pn)doul 03 Sujoes)

1013u02 /Ap03SND BULIBA0D Ajjusuin) 19R3U07) AJLIND3S

aJe sauldidsip 1dNW 23D ) 1o¥0uEY 1de) dlweuAq puedxa

2ZiLrie | L uoINs Jolew 03 saijtunyioddo a101dx3 4




2luo4yd 104 syuawiutodde yljeay-219)
P3A1S231 SI3PUSYJ0 /P 143D p.€

*91q1ssa30e alow Y3jjeay-2)9)

ayew 03 Juawdinba yjm sanssl
1e21uy233 Ysnoay3 SUL}IOM SL SSDIAISY
1ed1ul) "yleay-a1a1 sulsn pajdNpuUod
aJom sjusunulodde Ajnerdads ¢ aded
21u04yd 104 syuawiutodde y3jeay-9)9)
POAL323J SI9PUIJ0 6 43D pul

"y3eay-2193 apraoad 1)im eyl uediuld
31BaY |eIUSW M3SU B 10j PaIdNPUOI
3J9M SM3IAIIU| “Sjuawiulodded
Ul)eay-2)23 UL asealdul ue pey sey
474 ‘sjuawniulodde yjjesay-a19) Jo asn
ay3 Bujoe.y st 1ediul) 424 430 il

£¢/L/9

/L6

sueq || 9sinN
s1akaw || 9SINN

£339U99 VSH

*SuoLIeNRAS

SISLID puR S3DIAIDS
yyesy jelotreyaq

pue A)elads ‘do-aud
:9pN)oul 0} SIDIAISS
yljesay -9)31 Jo suwjoesy
pue JO 3sn ay3} anuLuo)

404
1B S3JeLWuL 93 03 SIIIAISS JedLUL)D JO
apniInW e aplaold 03 siseq Jejnsal

e uo Suipuedxa aJe sjuswjulodde
21e3aY219] PUB ]19M SULYIOM
st Juawdinba yyeaya)d) ayy 10

*PaA)0SIS

uaaq aAey juawdinba ayjy yjm sanssi
1e21uY2a3 Yy uaym syuawiuiodde

VA 03 ssa20e puedxa 03 sarjiunjioddo
suLyen|eAa sLedlul) 43 p€

"PaA]0Sal
uaaq aAey juawdinba ayjy yjm sanssl
1e21UY2a] 3y} uaym syuawiulodde

VA 01 ssadoe puedxa 03 saljuniioddo
SULIBNIRAS SL 1BdIULD 143D pul




7Zd 343 Yam yoeauq A31undas e o)
anp pajuawajdwi uaaq sey j02030.d
A3un23s 49qhd pajepdn 130 p.f]

" JOM

95JN0D> W.041ad 03 dwl] JeUOl}IppE
papiaoid u33q 9ABY SIUSPNIS
JuRID 1194 9dUeY) PUODIIS ‘uollisod
|| Uoslelq ay3 jJo uollippe ayl YL
‘puedxa 03 sanuljuod uoljedidiyied
JueI9 1194 d2UeYD PUOIIS 43D pul

‘Ao110d 03 saBueyd

JU323J YIMm Bulsueyd st Juelo) 124
2ouey) pu0odas Jo adods pue ajeds ay|
"JURID) 113d 92UBY) PUOIS 0} Paus|ISsE
U93q 9ARY SIUSPNIS JRUOLIPPY 13D i)

£7/L/9

/L6

P1ayjoulys || 1syoesy
apugow Jolew

*SJUSW)0IUS
pue saljunyioddo
1eNIIA Juel J)ed

9dURY) PU0ISS Yde.)
pue 3z1)13n 0} SNULIUO)

‘paou
SONSSL OU YJIM U1)BaY3]a] BLA }IIM

e sAep Inoj sajewul 93s 0} SaNULIUOI
Aijelydhsq “weal ayj 0} 19sse

98Ny e usaq sey ays ‘4)4 1e sajewul
3Y3 YIM ]19m Subjiom pue padly

sem uolyisod yjjeay jejusw 30wl
awl) 3ed mau y “)19m Ajlawalixa
Buluunu st y3jeaya)al yieay jejusw
"119M Buppiom st Juswdinba yyjeay)ay
‘sjuawiulodde sysieldads |

apn)out 03 syuawiulodde yjjeays)ay
P2321dWod $19puU34J0 8 11D wh

‘PaA0SaJ U2aq aAeY sansst Juawdinby
14ed Y3j)eay-9)3| ‘paia)dwod a1om
sjuawiutodde systjerdads g pue alel




Aj3uaaind st ,Sse)D Sulllm o)
uoLdNPo.IlU|,, P3) ISPUSYJO UY 13D )

£¢/82/T

/176

Jauyseq -yde)
Asunno) ‘1
apLIgow Jolew

pajell|oe;-0d
pue pa) J9pua4jo 4O
uolyeziIIn ay3 asealdu|

‘swesdoud jo)d ayy Jd

3UO 3q |)IM dVIVAr 404 “ABojouyda)
YA Mau J0j ssadoud piq ay)

ul pasesua st uol1eoNpa DH 10 #

"301td 1M 404 ey
juswdinba YA Buuinboe jo ssasoud

9y3 ul st uotyednp3 DH 43D p.€

*1314enh

sty) A3010uyd3) YA YIM plemio) arow
0] 9)qeun alom jjels ‘10alouad yooq
aWwoJyd H0Qad =Y31 031 anQ 130 pu

"1914enb 3xau ay)

guLINp WNNJLLIND 3Y) 03Ul pajelsajul
94 )M pue paseyaind uaaq

sey ASojouyday sdems Apog 13D .l

(444744

i/L/6

poomuays -ide)
p1i2youlys || 1aydeal
13d dVIVAT

JUSWUOIIAUS Sululed)
I9PUS4J0 SALIDRIDIUL
]Jeuolllppe ue se $)00)
A31jeal 1enLA 9z1)13n 03
Aunyioddo ayy a101dx3

"S9SSB|D 10J SJUaWNJ0p Suljeald

pue 28el103s 10} wuiojie)d 91800

2 3sn A3y "7Z@ YIM S355B]D $S300
0] $)00gaWoJyd asn SIUIPNIS pu
S9NULIU0D BulUIR3] JeNMILA 11D

"Jueln )34 aJuey
pu02aS ayj Ul SAI}OR UlRWI SJUSPN]
7€ "suad pue uaded pasn sjuapnis pu
panulluod Suluied) JeNIA ‘9)ge]LleA
JOU 319M s1a3ndwod al1aym awly §
pouad e sem a1ayy ysSnoylly waisk




SL os)e sjiqeH / ‘SJapuajjo Apoisn)
2s01) pue uonyendod (esauad ayy

03 91doad aA13234)3 A\YSiH Jo siiqeH /
BuLpiaoad Yiim sanuuod 404 1130 i

‘uonyendod

19puayjo 474 ay) Aq papuaiie |1oMm

SL eSOA pue 3145S04) peoy uoljdwapay
pa) 1934 "sJapuajjo Apoisnd 3501) pue
wnipaw Joj sanintunitoddo Suipiroid
apn)duL 03 ‘404 e sseyd uajje Jysnos
e 9q 0} sanuLuod 31doad 9A11294)7
AlYBIH o siiqeH £ "pa13)dwiod

SeM Sse)d ,SuljLim 03 uol3dnpouajul, )
IVd NQ © ‘uolilppe U] "Sasse]d OM)
pajenpe.s sey pue }23(0.d 22U9)0IA
0] S2A11RUIY Y ApO3SN?) 3S0)D)

ay) pajuawajdwt sey 434 10 p.

‘uolyeindod

19pU4J0 414 3Y3 Aq papusnie |1oMm

sL BS0A pue 31455019 peoy uordwapay
pa) 199( 'sJapuajjo Apoisnd 501D pue
wnipaw Joj saniunjioddo Sutpiaoad
apnouL 03 44 38 Sse)2 J23je JYSNos
e 3q 03 sanujuod a1doad aA1D9443
AYBtH jo syqeH £ pa3ajdwod

SEM SSe)D ,,Sulilum 03 uolidnpoujul,
IVd NQ © ‘UOLIIPPe U] °S3SSB]D OM)
pajenpe.d sey pue 323(0.id 92U3)0LA
0] S2A1IRUIAYY ApO3sSNy) 3501

ay) pajuswaydwi sey 4134 130 pull

'saniuniyloddo

Suliojuaw 193d Jo Jaquuinu

a3 aseaJdul 03 ussne)?) epuewy
YIm Sujiom st 404 Aemuspun

(‘012

BuLiojuay ‘Surwweldold
‘syjue)sissy

12994 ‘AI9A0D3Y 192()
*SUOLIRIUSLIO USPUIL0
pue saljlunyioddo
sulwweasoud




1Je1s ay3 03 31patd o €S saplaoid Jeyy
pied ,autys 0] Aem,, e pajusawaidwl
sey 494 ‘azud ayj se ezzud

e pey SA3AINS 3Y3 JO U0 pue SHIeus
112uno) aakojdw3 ayl Yitm 31paud
UDAIS 919M SI9MSUR 3231102 IS0W ay)
Y3lm papuodsau jey) Jjeis ayl 'sanssl
Ayajes/ajl Suilpiesal agpajmouy Jlay)
puedxa jje3s djay o3 aiteuuolisanb
A1ajes aj17 e pajuawa)dwy

eleno JUadUIA A13)eS )17 1130 pul

19)39)1smau Ajyjuoul

93 ut uond9s ,INQ INoYs,, Y3
pajuawa)dwt 474 A)9am Jenplatpul
10 eaJe UR $9Z1US023l 13210 AInQ
404 "paseadap aAey SUOI}IILIISI]
QIAOD 1Byl Mou }Jels 9ZIusodal

0} shem Bunioydxa Aj3ualin) 130 4l

(444784

[444%4°)

wea|
juawaseuey 414

“}Jed

]12UNOD 10 }JBD 33}J0D
3Y3 WoJ} pJed 1aydnoA
e JO asn 3y} ysnoayy
}Je)s saspajmoude
Al@jelpawwl Jeyy
pleme ,aulys o3 Aepp,, e
Juswa)dwit pue dojaAaqg v

910y 19A0UIN] JJelS 9Sealdaq €4 SIM

*BULlOSUQ

St sulwwesgoud pa) J9puai0 “ZIM
ay3 jo uondnpoud sulwoddn ue Joj
uonje.tedaud Ayea ueSaq sey |vd NA
"leaoadde euly 104 (Qld) J2UUS SlUUY
03 uolIpa pajajdwod e pajllwgns

sey j10day apisu| |vd ng -uonyejndod
1no Aq papuajje AysLy si eSo)

pue 1455019 peoy uolydwapay ‘sinoy
10B3U0D aplAoid 0] anuljuod (saydeo)
K19A003Y 193d) uolyednp3 1934 Isn.y
J0 paads pue ‘mes ayj sutuad.ieyq

JO $9558)D Jeuolllppe sulpiaold mol




10} PaNPaYds Sututes} OL4 1D p.€

1a34enb

IX3U Ul8aq )M Weisold 014 Mau Yooy
J0 uoryejuawsa)dw| “jeaosdde paules
pue wea| jJuawaseueyw 414 ayj 0}
sueyd siy pajuasald a4 V| 414 943 03
sjuawisnipe spew sey ‘0jeutpioo)
sututel] 474 ‘a1dN0S 17 1430 pul

"2A123[qo s1y3 jo uoljejusawajduwy
231 Aejap )M SIy]  “sadelloyy
Buljjeis 03 anp sijtys anoy z |
pajuawaidwt Aj3uadals 4H4 ‘weasoud
0.4 2y1 puedxa 03 paysijqeisd

u2aq sey 92JUWWOD ¥ 111D ;)

£¢/ 11T

Te/L/6

wsiyd 11

$S03S "1

adnos "1
J»oydiuy yde)
yws 3de)
198eH "1de)
uo1Ins Jofew

‘sjuawusisse

/ S21INp pajejal pue
saul|diosip Jeuoyppe
apn)ouL 0} weugoud
0L4 2y puedx3

‘suolyisod jjeirs weasold
014 @243 aziajuadul
0} satjunjioddo a101dx3

‘suoljejuswniop 6L-0SyH

|ew.J0) aiow 03 UOLILppE UL 11e) 110y Ul
SJ9)1LL pue uo ssed Ajleqg ‘sInQ INoyq
13e1s Ajyauow ‘11oday Aang Apjoam
'9°1 ‘}Je])S 9Z1UB0Dd3J 0) swnipawl
21di3Inw asn 03 anuluod siadeuewl
pue siosialadns 474 9)qejleAe pue
1IN0 3Je spJed aulys 031 Aep 1D i

"suoljejusawndop 61-0Gv 4

]eWJ0) 210W 0) UOLILPPE UL J1ed 110y Ul
S19)1L1 pue uo ssed Ajleq ‘sinQ Inoyg
13e1s Alyauow ‘y1oday Aang Apaom
*3'1 ‘JJRIS 9Z1UB0d3J 0} swnipaw
2)dinw asn 03 anurjuod siaseueul
pue siosia1adns 4)4 “9)qe)leAe pue
1IN0 3Je spied aulys 03 Aep 13D ,.€

*34BD ¥DJeus J1dUNo)




J3)313 11©2-]104 3Y3 Se ])aM se sadessaul
apIM A}l)1De) pue 19]}3) SMAN °S3asse)d
Buturesy pue sped jj04 ‘s§uiylas dnoug
ut Jjeis yiim juawasesus pasndo)
wea| juawaseury 474 ‘papuaiul

Se }aW 10U SeMm 1eos Siy]| 43D

(¥9am yoea wd pue wy) 11e3
1104 3u0 3Isea) e je Juasaid si uaseuewl

e A)jesauag -suolisanb jjeis Jomsue
0} 9)ge)leAR S9A)OSWAY) 9)ew pue
$]1e2 1104 pualle 03 SANULIUOD We)|
Juswageuey 474 ay| uoISSas Jeyd
9Al) e 1o} Ajlunyioddo apim e yioddng
J0u op Apuaund suonesadg D ,.€

'suolysanb jjes

Iamsue 0] 3)qe|leAR SIA)aSWAY) ayeul
pue s)|ed 1104 puajje 03 SaNULIU0
wea| juswasdeuew 414 ayl 30 pul

‘uolyewojut suLeys

pue s)jed 1104 1diInw sulpuallg

u2aqg sey Mo)3ing uapJep ‘paiajdwiod
8ulaq st Sutuueyd ay3 a)IYm *J4elS 0)
UOL}RWIOJUL S SIBULWSSSIP 03 MOY
10 $2135180) a3 Sutuueyd st 404 13D )

[442744"

/L/6

P1aliumo.Ig vd
J9s)1aWs Uouueys
MO)3INg UapJeMm

"$€1s 404 YIMm padeys
pue paplodal st jey)
uolssas jey) A1ayend
4274 ue dojaaaq

"JJB)S JI9MBU |B 104 S39¥ded Ol 4
919)dwod 0} 49Y3a50) Sutyiom uaaq
SABY pue 10jUSW 0} jjels pausisse
uaaq )1e aARY 5,014 'P12Npuod
ANnyssadons sem Sututed) QL4 110 ¥

'S.014
0T J0 195483 B YIM €707 ‘L1 1UdY




JRUOSISd PUR SSUNIOM UILM JJe1S
Jsisse 03 SAaAINS 3)diInw panqLisLp
sey A}ajes 9417 4204 410

g£L/L/E

/176

suowiwiLS || W2
elylen || Wo
opeuopew “1de)
Aa1dwys Dys

puB JUSW3ILINIIAI
1oedwl eyl sAaAINs
Jeluswiedap ul 958U
0} }Je1S 5einodul

YoM uoljeldalddy aako)dw3

BuLINp sjuaAa snosawnu pjay

wea| jusawadeuew 474 3yl YiIm uoe
11ouno) askoydw3 404 - usplem

2y3 Yyim Apue) uo1jo),, 10} WOoY
yealg 404 3yj ul Jay utol 03 jjess

11e P3ILAUL MOJ1ING USPIBM 111D g

"11ouno?) aako)dw3 ay) Yiim lastelpuny
pue uol3Lud033l ,,USP)O e NOA,, Y}
ut Jued 3003 Juswaseuew 474 ‘pazijan
Bulaq aue spaed aulys 03 Aepy 103D €

*SI9qWIDW }je3S |18 J0j S1LB pue

Ayued pasajed e yim uoseas Aepljoy
31 pa3eigalad 474 ‘9duewiosad
IN0-pUR]S 10} 13313)SMau Ajyjuouwl

33 Ul paziugodal ale siaquawl

}JB3S ‘UolIIppe U] "1JBD ¥}JRUS J1DUNO0J
}JB3S 3Y3 03 IpaLd OO €S soplaoid jeyy
pJed ,autys 03 Aem,, e pajusawa)dwl
sey wes] juswaseueyw 414 430 pu

“1934enb 1xau jsejyealq ayedued
® 10NPpU0d ||IM {)4 °Seale }I0M
31di)nw ut pade)d usaq SARY SUSAQ
J935R0] pUR SHydRUS ‘SBLINAY 11D 4l

€L/ LIt

[44474°)

wea|
Juawabeuey 474

"Wwea] juswaseueyw

pue s1233un)oA Aq
pajioddns .~ mouy
03} 199,, Ddg ‘saxedued
‘uaplem ayl yum Apued
U0330D :SUOIINQLIIUOD
1Je3s agpajmoude

01 sanjwunyioddo
panuljuod a10)dx3

"pasu Je1s e 1ey)
uoljew.ojul 2jeulwassip 0] pasn a4g




ay3 AQ $1404J9 UOLIUDIDI pue SUlINIDS]
ay3 03 juaulyiad Ajjerdadsa st pug
sapnjout sty ‘uo ssed Ajlep ayy ul pug
1182 1104 ULy3IM paJteys St UOLIeLLIO UL
SIY3 SuLINsSua YdnoJyj uoljew.oul
apIM-juawiiedap Jo aieme apeud

9Je JJe)s ey saunsud sey 414 1130 i

*uoLssIWLQns 3541 Ja
SI9Msue 1291102 10} ,9z1id,, e s1ioddng
Jjuswaseuew Jo 11OUn0) aakojduwi]

ay] ‘diysiapeal a5einodud 03 Was
U3ppLY e sey sAem)e 19339)1SMaN 474
"sjuawysijdwodde aziusooal pue jjels
o5esdus pue Jamodwsa ‘soiseq ayy 0)
¥oeq p)ing 03 Sulieys Uoljew.Iojul puUe
gututeay Asains Jendal Sulydnpuod

aJe Josiniadng juoddng A3Lndag

pue 120140 A194S 9417 404 NIV 5.

*sa)1didurid diseq Jayjo pue syunod
‘sayaJeas apn)dut s31doy {Suo13da1103
01 Yyoeouidde soiseq-ayl-03-ydeq g

uo sndoj jey3 sazzinb/sututesy 1eniaiA
$9INqLISLp uteide?) adlAIRS AJLINDSY
a3yl ‘pawloiad 5uUlaq ¥Jom ay)

JO sanjeA ay) sajowosd uiny-ut yotym
‘An1oey ayy Jo A3ajes ayy adueyu

03 sAaAuns Jeuollednpa apirold

03 sanui3uod A3ajes 9417 404 43D pul

‘JuaWwaalse

SNIM 3U3 Yaim adueldwod uj

SBM SIUL °SIJLYS JNOY SA)]OM] 1O JYSLa
uaamiaq adualajaud J1ay) sulpiesdal
Indut Suyaas }jeis 1013u0d/Apoisnd
0] Juas alam skaauns aydiyny A3ajeq

‘pawLiojiad
BuULDq YJOM JO
SN)eA 33 pue uoljualal




opeuepjey ‘1de) pue saafo)dw

70Q 13430 Y3m s30ds Jusawiinidd g

uL paJseadde mo)ling usapiep pud
yws 3de) 9ajsenb sty "SjuaAd YR
10} }Je3s JO Jaquinu 38.e) B pazi)iin
pue payliuapl sey 424 430 i

"M3LA DB Alewolsnd

ay3 03 uolnlppe ul uotjesnpl

pue asueUIULRY ‘SIDIAISS POO

‘HW “eatun) apn)aul 03 pajysLysLy
2Jam A3l|10e) BY] JO Seate ||y ‘M3IA ay)
AJISISALP 12Yliny 03 Alowly /1 YOS pue
713 yam diyssauyied ul pajeulpiood
9JoM 953U SBUL}19S 1euol}dallod

J0 JeAeuiiod pue jjeis JO JusaWILNIDDL
3Y3 UL pazi)iin aq 03 sdulwly YR
OM] pa1soy 4)4 Jaisenb siyy Suling
"UMOUMUN SL SWL) SIY) B JUSWSA)0AUL
s,9pligow Jolew pue 323(o.d

3y) Jo S|leyag "wes] uolsinboy
juaje] ayjy 1oddns 03 32aloud

e Jo 1ed 03 pasaise aAey mo)ling
uspJep pue apugow Joleyw 13D €

‘*J)4 PaJno} wea) uol3isinboy

JUdjel H0Ad) YL 91senb siy) SJUIAI
SuLiy pides puaiie pip 4J4 wouj
s1osiA1adns pue jjeis aul 430 pul

"1934enb
SIY3 SIUDAS Sully pides puang
PP 404 wouy siostaiadng 13D )|

CL/LE/T

/L6

Aardwys ¥s
19}2eYp134 11

"weaj
uolIsIinboy juajel ayy
14oddns 03 Sul))m 2q
PINOM ey} jjels AjL13uap]

"20d




pue siosialadns eaue yim 1aw
sey wes| jusawaseury 474 41D )

1e Wouj 11ouno?) aako)dw3
ay3 ul Juswasesua

wea
€T/L/E LL/L/6 juaaseuey n_u.w JJels pasealoul aseinoduy ‘g
'sJ98inquiey
pue sSop j0y Dgg 't sjeaw
8ujo0d a)lym asn 03 Ajunitoddo
3y} 11oun0) 3aA0)dw3 ay3 moje o)
Syjuow Jawwns ayj ynoysnouyy ased
UL ULBWSJ J)IM SPRYS UNS 3Y] “%O3M
uonjerdaiddy aako)dw3 Suuinp Aolu3
0] }jels 1oj pJeArinod ayj uL apeys uns
e pajjeisut acueusjulew 434 130 yh
"S1JIYY
papualxa SU0) BULYJOM J3}je seald
1591 Jje1S aptaoad )M uoleaysiuLLIpy
ulL seale om| "patjiauapl
U99q dAey seale aidsay 43D p.€
i pa)eisul uasaq (s91qe)
y 95uno) jje3js ayj ul siaindwo) ‘ ¢
‘pPalilwgns usaq sey Jeq 99}J02 }jels mwcu:ma Ew“mmc
® 10J 3A1303.1Q 123[0Jd ¥ 103D pul s]ies uns) "JJe3s
Aq pasn Ajjuanbauy
A|pusLiy seaJe sulroidwl
}JB3S 2I0W 31 I¥ew 03 Pa)apoLuU s 0} UoLLppe Ul ‘S19pudjjo
uaaq sey asuno) }jeis ay| Aoey pue jjejs 10j uol}dayoud
dY3 JO 9pLSISam aY3 uo paj|eisul I Jayjeam sulplaoad
U93q 9AeY Ssea.te sapeys ung 1430 il ummﬂ w .Emw seaJle Joopino aAosduwit
oL | T Aauouey Jofew 03 saljlunyloddo auoydx3 | v

S1e0D S1J15ads AlDe]  p# BIM

"8uIsal | 0)
Yllm pajsisse siosialadns Jo Jaquiny
¥ "JUSWINIIL S, URIDIDA YIIM PIISISSE




pa) Japuajjo ApoIsn) 3s01) 4D pul

"SjuawaAoiduwi Jnoge

Y13 03 saAleIUasSaIdal 1opualjo ayy
YItm sSullaaw 3)npayds 03 sanutjuod
jJuswasdeuew 4)4 "s3Jodals Juapioul
Bulpaedal aceyd ul st Bupjded] D )

gl/L/L

/L

apLgow Jolew
198e “1de)
uong Jolew
uewslag My

sanntuniioddo je1noso.d
‘uolyeanpa ‘sweisoud
|njSutueaw o3

SS90 pue jusaWwaseuew
Apoisn) as0)) 4O a4n3Nd
ay3 a5ueyd 03 sydwaye
Anoey uo puedxa

pue oeJ3 03 ANULIUO)D

]1ouno?) aakodw3

3Y3 JO }JO PEROYIOM 3] JO SWOY

9] pue SJU3AS Y3 YIIM ]sIsse 0)
P21233UN|0A JJB1S “3O9M uolieldaiddy
22/0)dw3 10} SJUSAS SnoJawnu pajsoy
474 493iend yip ay3 suung 30 ,#

"]12UNo3
JJB1S 93 YIIM JUSWSA)0AUL 95eIN0dUT
pue j10ddns 03 anulIu0d )M

wea] juawadeuew 474 3yl uaitenb
SIY) BULINP S19qQUISW |1DUN0D }jels
Jeuol}lppe om) pappe sey 414 130 p.§

{SS22DNS 1eaJ5 B SBM pUB }jels

wo.} Indut pakaains yym pauueid sem
Ayred Aeprjoy ay "siaquiawl mau ppe
03 Sanuljuod J12uNo?) aakojdw3 4O
‘3N)eA JO SWI]l pue SaJLAISS aplaoid
0} J4e3s wouy Indut pue saniunyioddo
JuUSWa3eBUd 23S 03 SanuULUoJ
112uno) aako)dw3 sy 130 pul

plelilglely
22/Aojdw3 ayj Jnoge axods pue s)jed
1104 papudlle Sey Wes| JudWI5euRy
a3yl "|touno) aako)dw3y ayy

Joj yoddns pjing 031 way) paseinodud

*sa3nulw paysignd

pue sjuawspajmoude
‘SaAIIUIUL ‘SaINPAYDS
Sunaaw pajsnipe
‘suosiadsayods Jo asn
ay3 ysnouyy syuawyiedap
pue S}IUN }J0M Jeuoriduny




ay) pue sagueydxa 4321440 AIng
Ap{oam puaiie 03 jjels padeinodud
sey weg] juswaseuey 474 3D )

L/ 10/71

Zl/1/6

wea|
juswageuey 404

"uolIRWIOJUL dIRYS

0} Wea| juawaseuey
404 343 Yim ssuryaawl
jeYd Aayienb ysiqeis3

‘pajelIsuoWap
ale jey) siolreyaq jueldwod

uo 3s3q sa83)1ALId Sulsealdul uaaq
9ABY pUB SISPUSLJO | ILUN SULALT YIM
J99W 03 PanuLIuod sey juaulaseuey
424 "syusawanosdw weasoud

uo puedxa 03 PaNULIU0D 4D4 41D i

*JUSWUOIIAUI
dA13ONpoud alow pue Jajes e 3jeald
03 syuawaaosdwi jued jesisAyd pey
BaJe D140 JUN pue ‘Woo. usajued

‘doysiaqueq jtun "HJ| Aq pamalaal

99 )M Buisnoy 1dadde 03 ain)Le4
"S9pLIIaA0 wnipaw pue sjyuedidiysed
3Y¥0.1S3Y 4o} Alojepuew suisnoy
pod-Q a)ew 0} uoljezijian paqg | JLun
Pa1n3onJisal 4)4 "9NuIjuOd JAY pue
sjlqey / “Asuunor opeu0)o) Aw apn)oul
03 SJUDAS UDdeal-Ul SNOLIBA Pa1ajjd
3¥0153Y ‘syuawaaoidwit weisoud

uo puedxa 031 panuLIuod 4H4 IV p.€

*SUJISDUO0D

SSalppe pue uoljewlojul a1eys

0] 112uUno3 19puajjo Apo3sn) aso)) ayy
95N 0] SANUIU0D Wed| JudWITeURY
3] "PaAladal 1)9am ua3q aAeYy

SSB]) 9DUS)0IA 03 SDAIIBUISIY Y]
pue 9)doad 9A13234)3 AlYSiH jo silqeH
/ ‘puedxa 03 sanunjuod sutwwesso.id

*JUSWISAOW
dAISSaJ50.d pue




‘Pas3u Jjels e jey
uoLIeWLIOJUL JRULWISSSIP 0} pasnh al
J3)311 11B2-]104 33 SB ]]9M S S95essa
opIm A3L1oR) puR 13)19) SMON ‘Sasse)
SutuleJy pue s)ed )10J ‘ssuly3as dnou
ul }Je3s YiIm Juawasgesua pasndo)
wes) juswsaseuew 404 “papuajul
SE }9W JoU SeM 103 SIY] 111D ,#

‘uoljeuLWwassIp
SPLIM 104 UO SSBd /11D 110 J0 SIORJU0D
dn mo))04 ‘syiodas Apaam ysnouayy
yim dn pamo)jo} 1o paseys uayy

SL UOLJeWIOoUL 10 SUOLISAND "SIUSAS
1ouno) aakojdw3 ‘asunoy jjeis ‘sped
1104 "3l 93e8343u0d Ajjeinieu Asy)
219yMm pue Sul}a3W eaJe pausisse
AlenSal e jyeis jo sdnols pue jjels
YIIM suoL}dRIDIUL 9Dk} 0] 9IB) SNJ0J O
anuLuod Inq 1A Jo se jeyd Apaiienh
e pajuswa)dwl Jou aAeY M 110D .

*SIUIA |1oUNoY)
22/A01dw3 ‘a8uno) }jjeis ‘sjjed 104

"3l 91eB8215U0d Ajjeanieu Asy) aiaym

pue Sul}oaw eale paudisse Ajuensal

e S1aquawW }jeis adesua 03 aNuLIuod
wea| jJusawaseuey 474 143D pul

‘uoljeullojul Sutieys pue s)jed 1jod
91d1nnw Sulpualie uaaq aAeY wWea)|
Juawsageuey 414 9yl Jo siaquauy
‘pa3a1dwod Sutaq st dutuueid ayy
AYM ‘Bursaw suolzesado Ajyjuoul




25e8ua pue Jamodwa ‘soiseq ayj 03
y2eq p)ing 03 Sulieys uolyew.loul pug
Bulurey Asains Jensas Sulydonpuo
aJe Josiaiadng J1oddng A3Linoag

pue J231J0 A19JeS 9417 404: 430

"uolssLWgns 3s11y Jo

SI9aMsue 1221102 10j ,3zuid,, e syioddng
Juawaseuew Jo 11OUno) aakojdwy

9y -dysispeal a5einodud 0} Wog
uapply e sey sAem)e 1213131SMaN 4D4
"sjuawystjdwodde az1usodal pue jjeis
a6esua pue Jamodwsa ‘soiseq ay) o)
j2eq pjing 03 SuLeys UOLIBWLIOJUL pUe
sutulely A9AIns Je)NSal SUl3dNPUOI

aJe Josiaiadng yroddng A3Lindag

pue 1321440 A1948S 317 404 43D p.€

‘yoeoidde so1seq-9y3-03-32eq

e ysnoJy3 juawdo)aaap

43S 03 pPaNgLIuod dARY SJ0SIAISANS
1013U0)/Apo3sn) 11y “stosialadng

]1e 10} JeLI0IN] JUSWSSISSe YAS/9VS
ue pajnguisip pue padojaAsp uteide)
S921AI9S A11N2ag ay ] sadidulid diseq
19430 pue S1unod ‘saydJeas apn)oul
so1doy {suot}2a.10d 03 ydeosdde
$J1seq-ay3-03-)deq e U0 SNJ0j Jey)
s9zzinb/5ulutel) jeniA sa3nquisip
uieyde) ad1A19S L3NS AYL 13D pul

*sa2130e.d 1RUOL1D3110D Jiseq

0] pa.ojle) SO3plA Sululed) Jeuolilppd
pue SJuUaWISSISSe YAS/GVS U0 Sululel)
apn)out 0} ade|d ul ate aAldalqo
SIY) JO sa5e)s sutuueld 43D L

€e/L/9

/L6

yaws “yde)
SGUNOA 17
adNos 1
uo1INg Jolew

“UOLIBILUNWIWOD
Josiazadns pue syjsow
9]5009 ‘11D 1104 dpN)dUL
pPINOD siy] “sassado0.d

/ $92110e4d 1RUOI11D3110D
JO seaue e 03 yoeoudde
solseg ay3 03 Yoeg e uo
S9YoNno) Jey) ssuLuted)
luLW Jo saLas e dojana(




‘sonsst Ajuoud Jaysly Joj pake)ap aq pinod Ing juawiiedaq syl 03 9)genieA aq PINOM - MO

"SSOUDALIDASJD pue Adualdlyye WalsAs uo Joeduwl 93eispow e aARY J)IM - WNIpaw

*3)eJow 1auuosiad Jo ‘SSaUDALIDDL)D ‘ADUSIDLYD UL SJUSWDAOIdWL UL 1)NSSI )M pue swalsAs HOQ uo 1dedwl ysty e seH - YsiH
“JuaWwadeuew Yim Aduasin JO asuas e sallied pue swaisAs H0Q Jolew syoedw) - Juasin

saunaptng AjLiond

— NS

"uoLSSIWIgNS 3541y 1
sJamsue 322110 1o} ,9zud,, e syioddn
JuawWaBeury Jo 1ounod) aakojdw

9yl -dwysiapeas 95eIN0dUS 0] W
uapply e sey sAemje 12339I1SMaN 4D
‘sjuawystjdwodde aziusoda4 pue jjey




OPERATIONS
MAJOR DEVELOPMENTS/ACCOMPLISHMENTS

CUSTODY / CONTROL

e FCF put Yellow Identification Cards in place in order to ensure Pell Grant
Offenders are able to make it to their assigned classes in a timely manner. A
memo was distributed to all staff identifying the colored I.D Process.

e FCF did receive a new keywatcher box. This will extend the life time of the
current keywatcher boxes and allow for the storage of additional keys.

e FCF has continued to participate in the UKG Working group that is pending
implementation.

e Sergeants Mercedes Salazar and Brandi Kessler attended and successfully
graduated from the ERT Academy.

e FCF Implemented a universal location for sharps containers in the Living Units in
order to make a safer environment where sharps containers are more accessible.

e A new camera was installed near the FCF Keywatcher for a secondary form of
identification for tracking keys.

e FCF has designated Lt. Malissa Adams and Capt. Gregory Smith as our GRAACE
leads.

e Executive Director Stancil presented Sgt. Lopez with the CDOC Purple Heart.
Also in attendance for the presentation was Interim Director of Prisons Melissa
Smith, Deputy Director of Prisons Steve Owens, Interim Deputy Director of
Prisons Scott Dauffenbach and members of Sgt. Lopez’ family. Sgt. Lopez was
seriously assaulted by an offender on February 22, 2022. Sgt. Lopez sustained
injuries that required transport via AMR to a local hospital.

e FCF Implemented a new 5 day Sergeant Orientation that proved successful.
Moving forward FCF will begin supplementing current Sergeants through the
course.

PHYSICAL PLANT

FCF Freezer #1 Project began the first part of May and was completed on schedule.
Nunn Construction completed the shower repair project in Living Unit 4 Pods C&D.
Nunn Construction will continue to repair the showers in Living Unit 4 throughout the
first quarter of FY 23-24. During the project, FCF has moved all offenders out of the
affected pods.

e Due to the ADA Visiting project, FCF suspended in-person visits and relocated WebEx.
The project was completed on time and services were returned to normal on June 2,
2023.

e Rhonda Boger-Linder and Melissa Brensing lead a tour of FMS staff and staff from the
OSA & OSPB. The tour focused on projects for Capital Construction, Capital Renewal
and Controlled Maintenance requests.



Work continued on the identified respite areas for staff. The project is nearing
completion and the furniture has arrived.

FCF Maintenance completed additional concrete projects to ensure proper drainage
from stormwater.

Kitchen scanners-The scanners on both the East & West dining halls are installed and
wired back to the security offices as are the two monitors on the serving lines. FCF
food service tested the system for approx. three weeks prior to full implementation.

ADMINISTRATIVE SERVICES

The MMCALL system was installed in Living Unit 3. Currently, FCF has two offenders
that have been approved by Headquarters ADA to have access to the MMCALL
watches.

Executive Director Stancil presented Sgt. Lopez with the CDOC Purple Heart. Also in
attendance for the presentation was Interim Director of Prisons Melissa Smith, Deputy
Director of Prisons Steve Owens, Interim Deputy Director of Prisons Scott Dauffenbach
and members of Sgt. Lopez’ family. Sgt. Lopez was seriously assaulted by an offender
on February 22, 2022. Sgt. Lopez sustained injuries that required transport via AMR
to a local hospital. In addition to the presentation, the Directors in attendance
acknowledged Employee Appreciation Week and thanked the staff for everything that
they do.CCi Director Jessica Warren visited FCF during this week to acknowledge staff
and assist with employee appreciation week activities. Dr. Maul and Lenny Woodson
visited FCF during this week to assist with employee appreciation week activities.
Pathful.com visited FCF to film a career path video for their platform. This will
hopefully aid in recruitment and retention efforts.

FCF hosted the DOC Wellness Team.

FCF presented Dynamic Security training for all new employees with each graduation.
We have expanded this course to discuss and train on live application to the daily
interactions and expectations of an officer, i.e. when counting, tool practices, report
writing, facility schedule as well as applying the concepts with peers, supervisors and
even at home.

Warden Burtlow recognized staff from the Fremont County Sheriff Department, OIG
and Parole for recent mutual aid.

FCF conducted Field Training Officer training for 17 staff members that were selected
by area supervisors. The training was conducted to ensure that all current FTO’s were
knowledgeable and prepared to train new staff.

FCF hosted numerous tours for ICA that included delegates from multiple countries.
The countries included: Mexico, Georgia, Ecuador, Kenya, Panama, Eastern Caribbean
and Niger

FCF Management Team hosted a tour of 4 representatives from the Department of
Detention Facilities of Maryland.

RESTORE hosted volunteers to present a My Colorado Journey Workshop to offenders
participating in RESTORE.

RESTORE hosted two representatives from Hazelbrook community center for a CCP
in-reach.

RESTORE held a Housing/Employment In-Reach. 7 vendors from Denver, Colorado
Springs and Pueblo attended the event. 97 offenders participated in the event.



JYACAP staff and FCF Management met with all JYACAP offenders to assist with the
implementation of new vocational skill building options.

The FCF Management Team welcomed a visit from Merideth McGrath, Interim Deputy
Executive Director of Community Operations. Director McGrath visited with staff and
offenders regarding RESTORE; in addition to touring the Correctional Industries Metal
Shop.

A RESTORE event with Servicios de la Raza took place on May 23rd in MPR1.

A RESTORE Inreach was held on May 25th, involving Peter Kim from Hazelbrook
Community Center.

FCF sent a representative to the Veterans Stand Down fair at the Arapahoe County
fairgrounds for the CDOC Talent Acquisition Team.

Warden Burtlow & Capt. Smith joined several other CDOC staff at KKTV to film
promotional recruitment commercials.

The FCF PREA audit was completed on June 12th and 13th. This was an internal audit
chaired by Major Butcher. The auditors did not present any real concerns at this time.

PROGRAMS

FCF held its first Family Reunification event since the on-set of the COVID-19
pandemic. 16 offenders and 34 visitors participated.

A question and answer session was conducted by staff from the Beacon at Skyline.
The session was to provide offenders with information regarding progression
opportunities at the Beacon.

RESTORE conducted an inreach involving the Hazelbrook Community Center.

2 FCF Instructors attended iCEV (CTE curriculum) training.

FCF celebrated the graduation of 9 Close Custody offenders from the Alternatives
to Violence Program (AVP).

A Milestone Mentoring meeting was conducted.

7 Habits of Highly Effective People Graduation for the general population.

7 Habits of Highly Effective People Graduation for Close Custody offenders.

FCF participated in the Choices Recovery Coach academy involving offender peer
assistants.

FCF participated in the Second Chance Center Legislation Inside meeting.

FCF provided a Family Reunification event on June 22nd, 2023. 36 offenders and 87
family members participated. Event included a popcorn machine and crafts for
children.

FCF Participated in a Blues Behind Bars event.

DU PAI Inside Report conducted numerous interviews to include Beth McCann from the
Denver District Attorney’'s office, Tom Nelson from Community Corrections, and Jenna
Charest from Denver Parole SSU.

Rachel Fowler conducted training for Peer Education (Recovery Coaches).

FCF Library conducted Mothers Day, and Fathers Day card making events.

FCF Recreation conducted Memorial Day activities.

FCF Crossfit hosted an event for Memorial Day.



e FCF conducted a Memorial Day service with the offender population involving the
facility chaplains and veteran staff.
e Prison Fellowship hosted a softball event in recreation.
e Evangelistic Outreach hosted a “Hope” event.
FCF conducted interviews for a Liaison Il position.

NUMBER OF STUDENTS ENROLLED IN EACH CLASS

Program 15t Quarter 2" Quarter 3" Quarter 4™ Quarter
HSE 73 73 67 56
Thinking for a Change/ 15 15 23 3
Aftercare

Moral Recognition Therapy 13 13 0 8
Why Try 11 11 0 1
Intro To Computer Info 1 11 11 11
Systems

CAD 0 0 0 0
JYACAP 15 15 15 16
Carpentry 0 0 0 0
Janitorial 0 12 12 10
Machine Shop 13 13 13 10
Welding 0 0 0] 0]
Customer Service 0 0 0 0
Work Skills (WIN CR) 8 8 4 0
Pre-release “**0 ***0 =0 ™D
7Habits 60 60 60 60
Flagger Certification 0 0 0 0

*** No Pre-Release due to the implementation of RESTORE.

2. TRENDS/ISSUES AND ACTIONS TAKEN

CUSTODY / CONTROL
e FCF assisted CTU with 42 medical day trips.
FCF continues to have drainage issues associated with the ADA shower project in Living
Unit 4 causing day hall flooding.
e Living Unit 1 was placed on cell restrictions due to the discovery of multiple items of
dangerous contraband and to facilitate the repair of the shower walls.
e Due to the ADA Visiting project, FCF temporarily suspended in-person visits, relocate
WebEx operations and will make necessary adjustments for attorney visits pending
completion of the project. May Parole board will not be affected. At this time the June
Parole Board will not be affected, however if there are project delays we will make
alternate arrangements.
e FCF Supervisors continue to work with the FCF Training Department to obtain weapons and
Armed Transport Certifications for additional staff in an effort to assist FCF with ongoing



transports and hospital watches.

This quarter ends with a consistently large number of CO | vacancies and staff on FMLA. FCF
routinely assists with the screening/hiring process and would be willing to assist with
recruitment strategies.

The computer system statewide was inoperable for the majority of three separate days
(approx. 30 hours) due to a damaged fiber optic line. Additionally, we suffered several days
of eOmis issues related to count errors.

FCF has continued to have an usually high number of emergency transports and hospital
supervisions. FCF Custody works closely with Clinical staff and when possible the local
facilities to ensure staffing is appropriately maintained. Routinely we have had to request
assistance from regional facilities to aid in staffing these transports with both appropriately
trained staff and to sustain staff numbers. Over a several day period during this quarter we
had 6 hospitalized offenders equating to an additional 24 posts to man. Numerous times
during this quarter we had 2-4 trips or supervisions simultaneously.

PHYSICAL PLANT

Between April 1, 2023 and June 30, 2023 151 work orders were opened; 445 were
closed. There are 30 that are 30+ days old.

Due to severe rainstorms in the Canon City area on 5/11/2023, several roof leaks
were identified and mitigated by FCF Maintenance. FCF is in the process of reviewing
all electrical equipment in the areas of the leaks to determine any possible damage.
FCF Maintenance completed additional concrete projects to ensure proper drainage
from stormwater.

Rhonda Boger-Linder and Melissa Brensing lead a tour of FMS staff and staff from the
OSA & OSPB. The tour focused on projects for Capital Construction, Capital Renewal
and Controlled Maintenance requests.

FCF implemented an ID scanner in Food Service.

Chris Ackerman and his team from Schendt Engineering were at the facility to start a
HVAC study of FCF’s HVAC systems. This is the beginning phase of getting FCF’s HVAC
systems replaced.

FCF has experienced HVAC issues in the West side Living Units due to increasing heat
and humidity. Physical Plant is working diligently to resolve the concerns.

FMS and FCF Management conducted a construction walk-through with Nunn
Construction to evaluate the completion of the ADA project in FCF Visiting.

Through the use of the twelve water fountain/filling stations located in the facility,
27422 plastic bottles have been saved between April 1, 2023, and June 30, 2023.

On Thursday, June 15, 2023 at approximately 8:00 PM, FCF Maintenance conducted
repairs on the steam lines. During the repair the steam and water supply to the
facility was turned off. The steam and water supply was turned back on at 3:00 AM.

ADMINISTRATIVE SERVICES

FCF Management met with Parole Leadership to discuss RESTORE pilot expansion and potential
changes.

FCF requested the assistance of CIRT for two days after the unexpected passing of
CSTS | Rod Snyder.



e The computer system statewide was inoperable for the majority of three separate
days (approx. 30 hours) due to a damaged fiber optic line. Additionally, we suffered
several days of eOmis issues related to count errors.

e FCF met with the Compass Vending representative to discuss challenges with and options for
better servicing our vending needs.

e FCF was informed of the impending transfer of one of our Release Case Managers for RESTORE
and worked with Parole Managers on a transition plan. The new RCM has been hired and will
be attending CTA in April.

e FCF held a meeting utilizing an ASL interpreter to address the needs of the hearing impaired
population.

e Staff from FCF have been actively working on Compliance Committees to help develop the
new auditing tool.

e IT connection issues occurred again this week causing lengthy count times and
medlines.

e FCF Management Team conducted a tour with Dr. Flermoen and 2 psychologist interns
from Centennial Correctional Facility. This meeting will greatly improve
collaboration in transitioning offenders to the general population environment from
RTP and gave us a better depth of understanding of overall mental health resource
acquisition and use for our dynamic population.

PROGRAMS

e Instructors / Teachers are on post assisting in meeting the facility staffing needs.

e Second Chance Pell Grant, Red Rocks Community College and Adams State post
secondary classes continue.

e Current vacancies are as follows: 1 Welding instructor, 3 GED instructors, | Liaison II.

e DU PAl Inside Report Newspaper submitted to Department PIO Annie Skinner for
review.

3. SECURITY

INCIDENT ALERT DRILLS

o # of Functional | # of Table Top | # of Full Scale Corrective Measures
Quarter Exercises Exercises Exercises

& 1 1 0 0

2nd 1 1 0

3 11 0 0 0

4“’1 1 1 0
REPORTABLE INCIDENTS
Incident Type 15t 2n 3 4t

Quarter Quarter Quarter Quarter

TOTALS 247 278 347 334

ALCOHOL 13 24 28 29




Incident Type

ASLT STAFF - HAZ LIQUID

1$t
Quarter

2nd
Quarter

3rd
Quarter

4th
Quarter

ASLT STAFF WOUT SERIOUS INJ

ATTEMPTED SEXUAL ACT

ASLT STAFF - SPITTING

ALTERNATE MEAL SERVICE

BELOW MINIMUM STAFFING

w

CELL EXTRACTION (OC USED)

CLIMATE CONTROL DEVICES

COMMUNICATION DEVICE

(o2}

COMMUNICATIONS

DAMAGE TO BUILDINGS/PROPERTY

DRUGS/DRUG PARAPHERNALIA

[t

O

—

co

DRY CELL OBSERVATION

EMERGENCY TRANSPORTS (MEDICAL)

~J

o

S

wun

EMERGENCY TRANSPORTS (SECURITY)

EMERGENT NEED ENTRY

o

ESCAPE PARAPHERNALIA

EVACUATION

FACILITY SEARCH/LOCKDOWN

—

FIGHT

FIRE

FIREARM, KNIFE, BLUDGEON

o

FORCE TEAM ACTIVATED (NO UOF)

FORCED CELL ENTRY (TRADITIONAL)

GROUP DISTURBANCE

HARD EMPTY HAND CONTROL

HARD INTERMEDIATE CONTROL

HEALTH INCIDENT (MULT INMATES)

HUNGER STRIKE (SINGLE INMATE)

ID/UNIFORM/CIVILIAN CLOTH

IMPLEMENT SPECIAL CONTROLS

INCIDENT ALERT DRILL

INJURY/ILL REQ OFF GRD TRANSPORT

INMATE ASLT WITH SERIOUS INJ

INMATE ASLT W/OUT SER INJURY

INMATE ASLT HAZARDOUS LIQUID

KEYS(PERSONAL/FACILITY)

MEDICALLY ATTENDED

MEDICALLY UNATTENDED

POTABLE WATER DEVICE

RESTRAINT CHAIR

SECURITY DEVICE

E'N

SECURITY EQUIPMENT
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. st znd 3rd 4th

Incident Type 1
Quarter |Quarter |Quarter | Quarter

SECURITY MONITORING EXERCISE 0 5 11 19
SELF-INFLICTED INJURY 10 4 3 1
SEXUAL ACT 3 4 2 1
SEXUAL CONTACT 1 1 2 1
SEXUAL HARASSMENT 14 8 18 10
SOFT EMPTY HAND CONTROL 12 14 15 14
SOFT INTERMEDIATE CONTROL 2 2 2 2
STAFF INJURY 19 29 21 19
SUICIDE 0 0 0 0
SUICIDE ATTEMPT(MH ASSESSMENT) 0 0 0 0
TOBACCO 0 0 0 0
TOOLS (CLASS A & B) 0 0 0 0
UNKNOWN 0 0 0 0
UTILITY SERVICE 1 1 2 3
OUTSIDE SECURITY THREAT 0 0 0 0
ASLT STAFF - ATTEMPT 0 2 1 1
ATTEMPTED SEXUAL ACT 0 1 0 0
ALST STAFF - INCIDENTAL CONTACT 0 0 1 0
PERFORMANCE MEASURES
SEARCHES 1%t Quarter 2™ Quarter 3 Quarter 4% Quarter
# of cell searches 969 1326 1854 1309
# of common area 429 216 326 453
searches
TRANSPORTS 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Transports done by 50 25 29 50
facility transport
personnel
# of offenders 56 27 33 37
# of miles 2155 1185 1497 2880
# of personnel hours 117 73 81 126
Transports done by 82 43 91 58
non-transport
facility personnel
# of offenders 90 63 91 58
# of miles 2981 3079 2924 3048
# of personnel hours 203 150 323 497
Hospital Supervision | 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
# of offenders 15 7 12 11
# of personnel hours 1782 987 3384 3072

Special Teams:
# of Active Members

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter




ERT

SORT

ESCAPE

Crisis Negotiation

Critical Incident
Response

M|=|O|— |00

Abh(Ol=

=0 |—=|00

Al=|O|=|Un

Honor Guard

—

COPD CHARGES/CONVICTIONS
Class 1 COPDs

1% Quarter

2" Quarter

37 Quarter

4™ Quarter

Charges 38 30 49 66
Convictions 37 28 42 56
Charges to Convictions 97.37% 93.33% 85.71%% 84.85%

Class 2 COPDs 1% Quarter

2™ Quarter

3" Quarter

4" Quarter

Charges 102 118 246 281
Convictions 97 106 230 260
Charges to Convictions 95.10% 89.93% 93.50% 92.53%
HISTORICAL COPD DATA
CLASS 1l

FISCAL YEAR CLASS | CONVICTIONS CONVICTIONS IARPs
2021 thru 2022 125 422 60
2020 thru 2021 89 269 80
2019 thru 2020 45 225 28
2018 thru 2019 37 265 19
2017 thru 2018 37 176 36
2016 thru 2017 164 534 115
2015 thru 2016 216 595 215
2014 thru 2015 206 445 234
2013 thru 2014 165 925 0
2012 thru 2013 165 1059 3
2011 thru 2012 185 144 3

4. PERSONNEL

STAFFING 1%t Quarter | 2" Quarter 39 Quarter 4" Quarter
Requests for Transfers In 0 1 8 3

Requests for Transfers Out | 3 6 13 7

# Transferred In 2 0 1 2

# Transferred Out 3 2z 1 4

Overtime Hours 24,384 25,532.75 26,277.56 28,508.57
12/16 Hour Shifts 3,017/1268.50 | 5,511/94 5118/28 6459/34




# of Staff on Flex 0 0 0 0
Schedules *

FMLA Hours 8018.48 6704.48 5258.46 6143.48
Turnover Rate 2.54% 3.56 5.66 5.04
Times under Minimum 29 29 23 10

Staffing

* FCF remains on an emergency staffing/operational matrix and not traditional schedules
have been maintained since implementation during pandemic operations. Flex schedules will
be evaluated when the facility returns to a more normal staffing pattern.

VACANCY REPORT 1%t Quarter | 2" Quarter 39 Quarter 4" Quarter
# Authorized FTEs 420 420 420 420
# Vacancies 79 60 65 49
% Vacancies 18.8% 14.3% 15.5% 11.7%
EMPLOYEE GRIEVANCES 1st Quarter | 2nd Quarter 3rd Quarter 4th Quarter
Step | 2 0 1 0
Step Il 0 0 0 0
TRAINING 1st Quarter | 2nd Quarter 3rd Quarter 4th Quarter
Total Staff Trained 330 346 243 241
Total Staff Training Hours 3286 4616 4255 4564
5. OFFENDER POPULATION
Population Figures by Quarter 1 Quarter 2 Quarter 3 Quarter 4
Scored Custody Level
CLOSE 13.4% 12.9% 12.4% 12.3%
MEDIUM 84.3% 84.5% 85.8% 86.5%
MINIMUM .13% 0% 0% 2%
MINIMUM RESTRICTIVE 2.23% 2.6% 1.8% 1.0%
Population Figures by Quarter 1 Quarter 2 Quarter 3 Quarter 4
Ethnicity
AM. INDIAN 3.1% 3.0% 3.37% 3.2%
ASIAN 1.7% 1.4% 1.37% 1.2%
BLACK 19.5% 18.1% 17.43% 18.8%
HISPANIC 28.9% 29.8% 30.03% 30.2%
WHITE 46.5% 47.5% 47.4% 46.2%




Subject Step 1 Grievances
Quarter 1

Total

380

Quarter 2
320

Quarter 3
392

Quarter 4
449

Account

10

6

12

8

Assignment Discrimination

o

0

0

Canteen

o

45

51

Case Management

e B =)
o

11

14

Dental
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Subject: Step 2 Grievances
Quarter 1
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Subject: Step 2 Grievances
Quarter 1 Quarter 2 | Quarter 3 | Quarter 4
Housing Conditions 0 0 1 2
Hygiene 1 0 0 0
Jobs 2 3 1 7
Laundry 3 1 2 0
Legal Access 1 1 0 0
Mail room 7 6 7 8
Medical 29 19 26 24
Mental Health 12 7 6 9
Other 15 5 14 19
PREA 1 0 1 0
Privileges 0 0 0 0
Programs 3 0 0 0
Property 12 11 22 22
Publications 3 1 1 1
Recreation 0 1 7 1
Religion 1 0 0 3
Safety 0 0 1 0
Searches 2 0 0 0
Staff Conduct 9 10 14 9
Visitation 1 0 0 1
6. PROGRAMS
1st 2nd 3rd 4th
RECREATION Quarter | Quarter | Quarter Quarter
# of offenders, who participate in programs 3,825 3074 3177 3374
that are structured, implemented, supervised
and coordinated by Recreational Programs.
(include hair activities)
# of offenders that enter recreation areas for | 33,796 |20356 23051 45680
whatever recreational activity.
# of structured programs offered at the 20 18 24 25
facility; programs facilitated and coordinated
by Recreational Programs
# of disciplinary reports written by 0 0 0 0
Recreational Programs for altercations
occurring in the recreational area.
# of individual community volunteers involved | 45 21 5 28
in the facility recreation program
VOLUNTEER PROGRAMS 1 208 3 4th
Quarter | Quarter | Quarter Quarter
# of Formal Religious Services 147 154 147 149




# of Other Religious Programs 84 76 91 89
(regularly scheduled faith group programs;
not services)
# of Seminars (special events; count as event | 15 28 25 39
not # of days)
# of Non-Religious Programs 25 48 35 29
(AA, GED Tutors etc)
# of Offender Participants (Total number in 830 919 763 755
each event, 1 offender may
attend numerous events and counted each
time)
# of Offenders Served (do not count offenders | 1145 1302 1322 1586
more than once)
# of Volunteers (each volunteer is counted 84 136 99 101
only once)
# of Volunteer Hours Served (Total hours of all | 349.5 378.5 363 349.50
volunteers)
Chaplain Hours 728.6 819 737.45 757.55
# of Emergency Notifications by Chaplains 8 13 8 5
OFFENDER LABOR CREWS 1*t Quarter | 2nd Quarter | 3rd Quarter | 4" Quarter
Offender Labor Hours Worked 4228 3696 5040 8400
Offender Labor Projects Completed | 3 3 3 2
# of Agencies Served 1 1 1 1
TOURS
Date Group Name # in Group | Areas Visited
1** Quarter 6/28/2022 | HQ and CDLE Education 10 FCF Education
7/12/2022 | FMS and FCF LU4, Management
Management
7/14/2022 | FMS and CClI Furniture Shop
Management
8/15/2022 | ACA Audit 4 FCF Facility
8/24/2022 | FMS Punch List Tour ADA LU 4
9/2/2022 P. Smith, Community 3 Cl Buildings
Partners
9/27/2022 | ICTMC Mexico Group 37 FCF Facility
9/30/2022 | Punch List Tour LU 4
2" Quarter 10/11/2022 | District Attorneys Tour 10 FCF Facility
11/3/2022 | Parole Board 3 FCF Facility
11/4/2022 | Recidiviz 4 FCF Facility
12/16/2022 | Community Operations 5 FCF Facility
12/23/2022 | FMS/MAT Tour 5 FCF Facility
3" Quarter 1/13/2023 | FMS/Treanor 2 LU 4
1/13/2023 | Cl Director & Manager 2 FCF Furniture Shop




1/20/2023 [ICA 32 FCF Facility
2/3/2023 Meredith McGrath 1 FCF Restore/Metal
2/3/2023 FBOP 10 FCF Jayacap/
Incentive and Cl

3/3/2023 Melissa Smith 1 FCF Programs
3/3/2023 FBOP 10 FCF JYACAP
3/3/2023 ICA Kosovo 20 FCF Facility

4" Quarter 4/5/2023 ICA Kenya & Georgia 19 FCF Facility
5/3/2023 ICA Mexico 29 FCF Facility
5/18/2023 | ICA Panama & Eastern 16 FCF Facility

Caribbean

7. TESTING AND INSPECTIONS

LIFE SAFETY

Quarterly Testing 1%t Quarter | 2" Quarter 3rd Quarter 4 Quarter

SCBA N/A N/A N/A N/A

Fire Stand Pipe Checked Checked Checked Checked monthly

System monthly monthly monthly

Emergency Exit Completed Completed Completed Completed Monthly

Lighting Monthly Monthly Monthly

Emergency Completed Completed Completed Completed

Generator Quarterly Quarterly Quarterly Quarterly

FIRE DRILLS

1%t Quarter Locations After Action Report

Dates

07/15/2022 Living Unit 6 Lower E pod fire alarm UNK

and E Pod evacuation

An After action plan was

completed. Damaged
equipment was replaced. Staff
response evaluated and
addressed.

Living Unit 6 Lower H-pod. Fire alarm
activation requiring evacuation of the
day hall.

2"4 Quarter
Dates

3rd Quarter
Dates

Visiting Fire Alarm, high custody
evacuation procedures.

AAR completed drill was a
success. Good response.

06/21/2023 AAR Completed Total of 2 staff,
194 inmates evacuated,
including 15 ADA offenders, no

issues, great response.

Fire Drill LU7 Complete Evacuation

ANNUAL EQUIPMENT TESTING

Smoke Detection
System

Fire Alarms | Sprinkler Fire Hydrant

System




Date 08/2022 08/2022 08/2022 07/2022
Performed By | Cpt. Rocchi, Cpt. Rocchi, Cpt. Rocchi, LSO Sgt.
LSO Vince LSO Vince Vince Guara Gallagher/Cpt.
Guara Guara West

ANNUAL CDPHE INSPECTION (INCLUDE FOOD SERVICE)

Note: add to data dictionary that this includes annual inspection, not mid-year

1%t Quarter 2" Quarter 39 Quarter 4" Quarter
Date of September 20th | November 3rd & | April 6th 2023 -
Inspection & 21, 2021 4th, 2022
# of Violations 42 73 5 -
Violations 42 POA completed | Corrected on -
Corrected the Spot
Violations 0 0 0 -
Pending
Comments if necessary: November 3rd and 4th, 2022 - CDPHE Health Inspection.
ANNUAL FIRE INSPECTION

1t Quarter 2" Quarter 3" Quarter 4" Quarter

Date of Inspection July 20-21, 2022 - - -
# of Violations 1 - - .
Violations Corrected 1 - - -
Violations Pending 0 - n =

Comments if necessary: Annual Fire Inspection is scheduled for the end of July.







