




































 members have 
 been placed in 
 positions that best 
 meets the needs 
 for adequate 
 staffing coverage. 

 D.  Explore opportunities to 
 further acknowledge the 
 contributions of staff. 

 Management 
 Team 

 1  st  Qtr: 
 Announcements 
 during roll calls 
 regarding positive 
 recognition for 
 performance. 
 Warden Burtlow 
 presented the 
 facility COVID 
 response coin to all 
 staff at FCF. 
 2  nd  Qtr:  Breakfast 
 and holiday 
 recognition meals 
 were supplied for 
 staff and weekly 
 we are identifying 
 stand out staff 
 contributions and 
 ensuring roll call 
 and facility 
 publication 
 recognition. The 
 FCF Roll Call Room 
 renovations began 
 during this quarter. 
 3  rd  Qtr:  Continued 
 efforts are being 
 made to recognize 
 staff performance, 
 to include 
 promotions,area of 
 the week and 
 performance above 
 and beyond 
 expectations 
 during roll calls. 
 Emails have been 
 shared to facility 
 staff regarding 
 FCF’s progress in 
 meeting 
 Department 
 initiatives.  Free 
 popcorn was 
 provided to staff in 
 recognition of their 
 contributions. 
 4  th  Qtr:  Warden 



 Burtlow initiated 
 “cotton candy with 
 the Warden”.  This 
 gesture gives staff 
 members the 
 opportunity to 
 communicate with 
 the Warden 
 directly and for the 
 Warden to 
 recognize the 
 contributions the 
 staff members 
 have made to the 
 facility. 

 Wig #4   Facility Specific Goals and Strategies 

 A.  Develop a Google folder with 
 specific facility information 
 for all staff to view: council 
 information, staff resources 
 and  departmental 
 definitions 

 Major Warner 
 S. Smelser 
 L. Witte 
 M. Shipley 

 1  st  Qtr:  Still in 
 planning phase. A 
 folder is being 
 developed to 
 capture the 
 information for 
 staff review and 
 use. 
 2  nd  Qtr:  The 
 Google dashboard 
 has been created 
 and now includes 
 links for 
 operational needs. 
 Additional updates 
 for general staff 
 information are 
 pending 
 3  rd  Qtr:  Roll Call 
 TV’s installed to 
 share up to date 
 facility and 
 Department 
 information. 
 4  th  Qtr:  FCF 
 continues to utilize 
 the TVs that were 
 installed in the Roll 
 Call room. 
 Information is 
 updated on an 
 on-going basis. 
 Additional 
 information is 
 delivered through 
 the monthly FCF 
 newsletter. 

 B.  Encourage increased staff  Major Warner  1  st  Qtr: 










































