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Lewis, Tina J. (DOC)

From: Heilman, Madelyn J. (DOC)
Sent: Wednesday, September 16, 2020 6:13 PM
To: Martin, Brent R. (DOC); Green, Patrick W. (DOC)
Subject: Marksmanship Bullhill Draft.pptx

Hi Guys,  
 
 
Here is the first draft of the first 60 slides of the book w/o the cover page. Let me know what I can change to make it 
better.  
 
 
(I picked blue as the color, because all of the photos had a blue hue. I can change it if you’d like.)  
 
 
Thanks!  
 
 
Maddy 
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Lewis, Tina J. (DOC)

From: Government Technology <newsletters@govtech.com>
Sent: Thursday, October 8, 2020 2:01 PM
To: Welch, Christopher J. (DOC)
Subject: [Papers] Guide to Secured IT/OT Operations, Modern Data Protection, and More

 

  

   

 

To help p otect you  p ivacy  Mic osoft Office p even ed autom ic 
download of this p ctu e f om the In e net
GT

    

Government Technology 

Papers  
  

 

 

  

   

A 4-Tier Approach to Modern Data 
Protection  
Organizations are demanding much more from the data protection 

process. Today, backup software can recover in-place, instantiating 

volumes directly on the backup storage which enables 

organizations to significantly reduce recovery windows. The 

performance of the backup storage hardware, keeping the 

hardware costs associated with storing this data, and adhering to 

the new compliance regulations -- both retention requirements and 

new data privacy demands -- all play critical roles. 

DOWNLOAD PDF  

Modernizing Government IT to Serve and 
Protect Citizens  
Spurred on by a perfect storm of program silos, regulatory burdens, 

the emergence of affordable AI, increasing cyber security risks and 

aging and unsustainable IT costs, the US Federal Government over 

the past two years has put significant resources and leadership 

towards modernizing government to generate better results for US 

citizens. 

DOWNLOAD PDF  

Creating the First-of-its-Kind Cyberthreat 
Sharing Group  
Read this paper to learn more about Los Angeles partnering with 

IBM Security to create the fist-of-its-kind cyberthreat sharing group. 

DOWNLOAD PDF  

Accidental Convergence - A Guide to 
Secured IT/OT Operations  
Many organizations have opted to converge their IT and OT 

environments, which can yield many benefits; at the same time, 

these decisions are not without risk. Download this paper now to 

learn more about OT security solutions that work in conjunction with 
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IT security solutions. 

DOWNLOAD PDF  
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Lewis, Tina J. (DOC)

From: Hetland, Emily (DOC)
Sent: Tuesday, March 2, 2021 1:34 PM
To: McDonald, Karen A. (DOC)
Cc: Mack, Henry M. (DOC)
Subject: RE: Alvestad - February 25, 2021 incident 

Hi, Karen. 
 
If this is truly intended to be an incident report, then I ask that you please put on the IR form so it can be routed 
appropriately. An email serves as a good informational piece or heads-up so I know an IR is coming. Have you connected 
with HR on this issue yet? If not, please also forward them this email. Thank you. 
 
I’m scheduled in meetings for the next couple hours and will digest the content of your email this evening. If you are 
needing to take action, please call Erin as soon as possible.  
 
Emily Hetland 
Assistant Director|Correctional Industries 
WA State Department of Corrections  
O: 360.725.9105|C: 360.789.2736 
 
 
_____________________________________________ 
From: McDonald, Karen A. (DOC) <karen.mcdonald@DOC1.WA.GOV>  
Sent: Tuesday, March 2, 2021 1:17 PM 
To: Hetland, Emily (DOC) <ehetland@DOC1.WA.GOV> 
Cc: Mack, Henry M. (DOC) <hmmack@DOC1.WA.GOV> 
Subject: FW: Alvestad - February 25, 2021 incident  
 
 
Good morning Emily,  
 
Please find attached an incident report I received yesterday from Greg Buikema in regards to Mr. Alvestad.  While the 
incident did not cause any significant damage to the vessel or the dock, it did put passengers and crew at undue risk.  In 
light of Mr. Alvestad’s previous incidents, I want to pass this along to include it with current considerations.   
 
Please let me know if you have any questions.   
 
Thanks, 
Karen 
 
 
_____________________________________________ 
From: Buikema, Gregory A. (DOC) <gabuikema@DOC1.WA.GOV>  
Sent: Monday, March 1, 2021 11:00 AM 
To: McDonald, Karen A. (DOC) <karen.mcdonald@DOC1.WA.GOV> 
Subject: Alvestad - February 25, 2021 incident  
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Karen,  

On Thursday February 25th I transited from Steilacoom to McNeil Island on the 06:40 scheduled passenger ferry run.  Mr. 
Alvestad was the captain on board.    

Based on sea state, I estimated the wind speed to be between 20-25 knots from the Southwest during the transit.  For 
most of the transit our route was in the trough.  The boat was rolling more heavily than usual.  I did not observe any 
change of course to reduce this motion.   

On our final approach to the dock at McNeil Island I observed multiple waves break onto the concrete float.   Our initial 
approach was up-wind of the dock but the vessel was rapidly set down and backed up into the wind to complete the 
landing.  I later looked at the tidal current predictions for the area and there was likely more than a knot of current 
running out also.  The port bow of the vessel made initial contact with the fenders on the Northeast corner of the float.  
The contact was hard enough to cause people to lurch in their seats.  While alongside, the vessel was pitching and rolling 
enough to make it difficult for passengers to walk to the exit door. This pitching and rolling of the boat caused 
considerable heaving of the gangway as people disembarked.  I observed several passengers being assisted by other 
passengers while disembarking. The float was awash as people walked from the boat to the gangway accessing the fixed 
pier.   

I stood on the dock and observed the vessel for the remainder of the time it was alongside and while it departed.  I 
observed several other things that should be addressed through a refresh of our Standard Operating Procedures. Only a 
forward spring line was deployed while laying alongside.  The senior deckhand removed the boarding gangway from the 
vessel himself – without the assistance of anyone lifting on the other side of the gangway.  The vessel was not pivoted 
off the dock or maneuvered so as to avoid the rub rail from contacting multiple fenders as it departed.    

I verified wind speed using the anemometer in the McNeil Island dock house.  It showed average wind speeds of 24-27 
knots.  

By not adjusting the vessels course during the transit to reduce rolling, Mr. Alvestad exposed passengers to more 
discomfort and anxiety than necessary.  While there was no immediate danger to anyone from not changing course, 
there was also no reason not to make the ride more comfortable for our passengers.  

By landing on the outside of the main dock in the conditions that existed the deckhands, passengers, vessel, and dock 
were exposed to unnecessary risk.   

Even a casual observer would be able to see that landing the deckhands from a pitching and rolling vessel onto a 
concrete and steel float that has standing water on it and waves breaking onto it presents a fair bit of risk. Placing 
mooring lines in these conditions also creates a higher risk for the deckhands to obtain injury from surge.  There were at 
least two readily available options that would have reduced the risk to the deckhands – landing on the relatively calm 
inside of the float and diverting to Still Harbor.  

Most of the passengers riding on the McNeil Island ferries are DOC and DSHS employees.  These passengers come 
expecting to ride the boats back and forth to work.  However, they also come without a wide range of knowledge about 
vessel operations and the dangers that may be present.  Many of them come dressed for work indoors, without 
waterproof shoes or cloths. Some of them have limited physical abilities or are scared when the weather is foul and the 
motion of the ferry is rough.  Landing on the outside of the float at McNeil Island in the conditions that were present on 
the 25th forced passengers to walk through standing water and be exposed to spray but also put them at higher risk of 
injury through tripping or falling as they departed the vessel. Again, there were at least two readily available options 
that would have reduced the risk to the passengers – landing on the relatively calm inside of the float and diverting to 
Still Harbor. 

While there was no significant damage to the vessel, dock, or gangway observed following this landing, repeatedly 
exercising poor judgement does result in cumulative damage.  Heavy impacts between the docks and vessels at this 
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location have resulted in repeated failures of the fendering system, damage to the concrete float and damage to vessels. 
Damage as a result of poor judgement and complacency have cost the state hundreds of thousands of dollars at McNeil 
Island in the last five years.  Mr. Alvestad, himself, has been responsible for two dock allisions in the last month that 
have resulted in significant damage to the vessel and docks.  

It is important to recognize that operating any vessel takes place in a dynamic environment.  Decisions are made 
continuously by vessel Masters based on the conditions and information at hand.  This can, at times, make it difficult to 
assess the decision-making process from afar. However, in this case, I was able to directly observe many of the same 
elements that Mr. Alvestad was able to observe.  I am familiar with the instruments and equipment Mr. Alvestad has 
available.  In addition, Mr. Alvestad has operated the same vessel on the same route – landing at the same docks - for 
many years now.  The practical summation of this experience should result in him being able to expertly evaluate 
conditions he encounters at any given time and adjust his actions to maximize the safety of the passengers, crew, vessel, 
and docks.  

The role of a professional captain is, by definition, to exercise good judgement in the protection of the people, cargo, 
and equipment entrusted to them.  The consequences of not employing this judgment can be fiscally significant and 
elevate the risk of injury to staff and passengers.  Mr. Alvestad did not demonstrate good judgement when making the 
decision to land on the outside of the float in rough conditions.  I am forced to conclude that he is either unable to 
recognize when better options exist or is choosing to ignore them.  In any case this reflects a failure of expectations for a 
USCG licensed professional mariner employed by the State of Washington to operate a passenger ferry at McNeil Island. 

Ignoring poor judgement or abuse of equipment and infrastructure allows cumulative damage and the development of a 
workplace culture that is inclined to accept avoidable risk.  The damage that occurs from this allowance sets the stage 
for more expensive and dangerous incidents to occur.  It is not a stretch to suggest that these incidents could involve 
serious injury or death and damage to a vessel or float resulting in its sinking and the release of pollution.   Therefore, 
the state should take action that reflects the seriousness of this failure of judgement. 

Please let me know if I can answer any questions, 
 
Thanks,  
 
Greg Buikema 
 

Marine Operations Supervisor 
McNeil Island Stewardship 
office: (253) 588-5281 (ext. 0016) 
mobile:  (253) 328-3229 
gabuikema@doc1.wa.gov 
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Lewis, Tina J. (DOC)

From: Russell, Bobbi A. (DOC)
Sent: Tuesday, April 21, 2020 10:06 AM
To: Headley, Charlotte K. (DOC); Salvaggi, Joseph D. (DOC); DeFlitch, Keith L. (DOC)
Subject: RE: Prison Safety FY 2021

 
 
How about if I combine some elements from both of these former Prison Safety classes (My Safety, Your Safety, Place 
Safety and Personal Practices/Minimizing Risk/Human Error)? 
I could take out the references to the book? 
I could change the focus from “what did we learn/what do we do differently now after Jaymie Biendl’s death?” to “what 
did we learn/what do we do differently now after the Covid-19 crisis?” 
 
Is this along the lines of the review you were thinking of? 
 
_____________________________________________ 
From: Headley, Charlotte K. (DOC)  
Sent: Monday, April 20, 2020 7:46 AM 
To: Russell, Bobbi A. (DOC) <barussell@DOC1.WA.GOV>; Salvaggi, Joseph D. (DOC) <jdsalvaggi@DOC1.WA.GOV>; 
DeFlitch, Keith L. (DOC) <kdeflitch@DOC1.WA.GOV> 
Subject: RE: Prison Safety FY 2021 
 
 
Can we dust off previous curriculum and do a review?  
 
_____________________________________________ 
From: Russell, Bobbi A. (DOC)  
Sent: Monday, April 20, 2020 7:45 AM 
To: Salvaggi, Joseph D. (DOC) <jdsalvaggi@DOC1.WA.GOV>; Headley, Charlotte K. (DOC) <ckheadley@DOC1.WA.GOV>; 
DeFlitch, Keith L. (DOC) <kdeflitch@DOC1.WA.GOV> 
Subject: RE: Prison Safety FY 2021 
 
 
Good points Joe, thank you! 
 
_____________________________________________ 
From: Salvaggi, Joseph D. (DOC)  
Sent: Monday, April 20, 2020 7:40 AM 
To: Russell, Bobbi A. (DOC) <barussell@DOC1.WA.GOV>; Headley, Charlotte K. (DOC) <ckheadley@DOC1.WA.GOV>; 
DeFlitch, Keith L. (DOC) <kdeflitch@DOC1.WA.GOV> 
Subject: RE: Prison Safety FY 2021 
 
 
I just worry a bit about capturing the right message with regards to pandemic safety.  We have a moving target right 
now and are constantly adapting our plans.  I think it would have to stay with high level concepts and avoid being too 
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specific about COVID-19.  We’re going to have hundreds of lessons learned from this and we just want to make sure our 
message in training aligns with what we learn from this or knew coming into it.  I also think that we’re in the midst of 
this and if we have any worst case scenarios then it could be difficult to bring this back up to impacted employees.  We 
will have employees in the class who have had and recovered from COVID-19 and that has risk if the topic is even slightly 
off or too specific. 
 
Just my 2 cents, but I trust you to look into what we might be able to do  
 
_____________________________________________ 
From: Russell, Bobbi A. (DOC)  
Sent: Monday, April 20, 2020 7:35 AM 
To: Headley, Charlotte K. (DOC) <ckheadley@DOC1.WA.GOV>; Salvaggi, Joseph D. (DOC) <jdsalvaggi@DOC1.WA.GOV>; 
DeFlitch, Keith L. (DOC) <kdeflitch@DOC1.WA.GOV> 
Subject: RE: Prison Safety FY 2021 
 
 
I defer to you. I know that you are really busy with COVID planning and management. I can make myself available to you 
how/when you have time/availability… 
If you already have idea(s) for a more timely topic, and you have resources available that I could use to build training 
from, get them to me and I’ll tentatively build something for you to review. 
If you need to discuss ideas first, I’m available to video chat at your convenience. 
Let me know what you need and I will do my best to make it happen! 
Thanks! 
~Bobbi 
 
_____________________________________________ 
From: Headley, Charlotte K. (DOC)  
Sent: Monday, April 20, 2020 7:28 AM 
To: Russell, Bobbi A. (DOC) <barussell@DOC1.WA.GOV>; Salvaggi, Joseph D. (DOC) <jdsalvaggi@DOC1.WA.GOV>; 
DeFlitch, Keith L. (DOC) <kdeflitch@DOC1.WA.GOV> 
Subject: RE: Prison Safety FY 2021 
 
 
I completely agree. I was thinking this, but had assumed it would just be too late in the year to think about changing. I 
don’t think this is a good time to start a conversation about dynamic security at all. Thank you, how do we start?  
 
_____________________________________________ 
From: Russell, Bobbi A. (DOC)  
Sent: Monday, April 20, 2020 7:03 AM 
To: Headley, Charlotte K. (DOC) <ckheadley@DOC1.WA.GOV>; Salvaggi, Joseph D. (DOC) <jdsalvaggi@DOC1.WA.GOV>; 
DeFlitch, Keith L. (DOC) <kdeflitch@DOC1.WA.GOV> 
Subject: FW: Prison Safety FY 2021 
 
 
Good Morning Charlotte, Joe and Keith! 
I know that you all are working hard to keep all of us in DOC safe during this difficult time, thank you so much for that! 
I am wondering if we should save the Dynamic Security topic for a future Prison Safety (or stand alone?) class and do a 
“pandemic-related” topic for this coming year while we are still in/coming out of this immediate crisis? 
I am guessing that you have learned a lot through this process and you may want to head in a different direction for 
Prison Safety? 
I think the next 30 days are really going to be telling as to the direction that we move for AIS training next year!?! 
What do you think? 
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~Bobbi 
































































