CALIFORNIA DEPARTMENT OF CORRECTIONS AND REHABILITATION
CALIFORNIA CORRECTIONAL HEALTH CARE SERVICES
IRONWOOD STATE PRISON

JOINT LOCAL OPERATIONAL PROCEDURE #025
MEDICATION MANAGEMENT

June 2021

RESPONSIBILITY

A. The Chief Executive Officer (CEO) and Warden or their designee, are responsible
for the evaluation of this procedure.

B. The Chief Nurse Executive (CNE) and Pharmacist-In-Charge (PIC) or designee,
are responsible for the implementation and monitoring of this procedure. The
Warden is responsible for the implementation and monitoring of this procedure
regarding any custody components.

C. Annual Review: June

POLICY

A. California Correctional Health Care Services (CCHCS) shall provide prescribed
medications accurately and timely to patients with California Department of
Corrections and Rehabilitation (CDCR).

PURPOSE

A. To establish a standardized process locally to ensure guidelines for ordering,
processing, documenting, and administering medication to patients is followed.
Ironwood State Prison (ISP) shall provide appropriate medications in a timely
manner to patients and prevent a lapse in care during any patient transition.

PROCEDURE

A. Medication Orders — Prescribing Procedure
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Licensed healthcare staff shall administer and record all medications prescribed
by authorized prescribers (e.g. Physician, Dentist, Podiatrist, Psychiatrist, etc.)
within the scope of their licensure under California Law.

Telephone Orders — These orders shall be “read back™ to the prescriber by the
health care staff and verified. The licensed health care staff enters the orders
into the Electronic Health Records System (EHRS) as a telephone order. The
licensed health care staff signs the orders in EHRS, which are then routed to
the prescriber’s Message Center in EHRS. The prescribing provider signs the
Telephone order from the Message Center or the Orders Profile in EHRS.

When prescribing any medications, the prescriber shall explain to the patient
how to take the medication. The prescriber shall ensure that effective
communication is provided and appropriately documented in EHRS.

Medications for Inmate/patients arriving in Receiving and Release (R&R) -
Refer to Cerner Workflow 500-40 (Attachment A)

Medications Renewals — Primary Care Providers (PCPs) are notified through
the CERNER Message Center of orders set to expire seven days out. The
Daily Huddle Report is another resources that identifies medications soon
expiring. The prescriber is responsible for renewing medication orders with
appropriately timed follow-up visits to facilitate medication continuity. If the
medication nurse notices a medication expiring that has not been addressed by
the provider, the nurse shall notify the prescriber via the Message Center in
CERNER.

Medications Refills — Patients may request medications refills by submitting a
CDCR 7362, Heath Care Services Request Form (Attachment B), indicating
their medication needs.

a.  Providers should consider discontinuing auto-refills or making the
medication as needed for those patients who repeatedly miss doses
despite appropriate patient counseling.

b. The Office Technician (OT) or licensed health care staff send a
CERNER message to the Pharmacy Message Pool. The Pharmacist
and Pharmacy Technicians process refill requests.

c. From the Message Pool in EHRS, the Pharmacist will review the
message regarding the CDCR 7362.

1. If the refill request can be completed, the Pharmacist or
Pharmacy Technician will add the addendum and sign.
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2. If the refill request cannot be completed, the Pharmacist or
Pharmacy Technician will add to the message in EHRS
indicating the medication and why it is unable to be refilled. The
Pharmacist will forward the message to the Care Team Message
Pool.

3. Once the message from the Pharmacists or Pharmacy Technician
is received by the Care Team, the Care Team will then discuss
this message during the Daily Huddle and determine any action
required.

7. CDCR Nonformulary Medication Orders — Nonformulary medication orders
shall be process in accordance with HCDOM Chapter 3, Article 5, Section
3.5.4, CCHCS Drug Formulary.

B. Medication Storage and Accountability

1. Staff shall store and account for medication as outlined in HCDOM Chapter 3,
Article 2, Section 3.2.3, Medication Storage and Accountability Procedure.
Staff shall monitor the temperature as outlined in HCDOM Chapter 3, Article
5, Section 3.5.11.

2. Medication Refrigerator — The temperature shall be logged everyday on each
shift. The completed logs will be stored for three years in the same clinic room
of the medication storage refrigerator. The temperature range shall be kept
within 36-46 degrees Fahrenheit. If staff are unable to maintain the above
range in the Medication Refrigerator, they shall relocate the medication and
notify their supervisor on duty. ISP maintains a contract with Remi that
provides services and maintenance for medication storage refrigerators. The
PIC, Clinic Manager / Supervising Registered Nurse 11 (SRN II), and
Contracts Analysts will be notified when a medication refrigerator requires
service.

3. Room Temperature Monitoring — The temperature shall be logged everyday
on each shift for any room that has medication located within the room. The
staff assigned to the work location shall be the responsible party for
completion of the logs. The completed logs will be stored for three years in the
same room where the medications are stored. The temperature range shall be
kept within 68-77 degrees Fahrenheit, excursions permitted between 59 and
86 degrees Fahrenheit. If staff are unable to maintain the above range in the
room, they shall notify their supervisor on duty.

4. Controlled Substance Waste — Any Controlled Substance Waste should be
documented in the Automated Drug Dispensary System or clinic perpetual
inventory log and cosigned by a second licensed health care staff. Tablets shall
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be crushed, capsules shall be opened and crushed, and remainder of vials shall
be expressed. All of these shall be placed in the appropriate waste container.
Refer to the Ironwood State Prison Medical/Dental Waste Management Chart
(Attachment C).

5. Returning Medications to Pharmacy — For this process refer to ISP’s LOP 9-
16, Return to Pharmacy Medication Disposition.

6. After-Hours Medication - Refer to Cerner Workflow 700-103 (Attachment D)
for After-Hour medication process.

Medication Administration

1. Staff shall administer medication as outlined in HCDOM Chapter 3, Article 2,
Section 3.2.4, Medication Administration Procedure.

2. Medication Line — All patients shall receive their medications, whether
picking up Keep-on-Person (KOP) medications or receiving their Nurse
Administration (NA) / Directly Observed Therapy (DOT) medications, at the
pill window. Cell front medication delivery will only occur when the facility is
locked down by Custody. There are four medication administration times:

a. Morning (AM)

b. Noon

c. Evening (PM)

d. Bedtime - Hours of Sleep (HS)

3. Custody shall be present at the medication window to directly observe the
medication process, maintain order, and provide assistance if necessary.

4. After demonstrating self-injection skills, patients on insulin may self-inject
while under close observation by a licensed health care staff. Immediately
after use, contaminated needles shall be disposed of by the patient in a secured
sharps container. These sharps containers should be located in a way to allow
custody staff to visually observe the appropriate disposal of the syringe. At no
time should the syringe be passed back to the nurse or custody personnel. The
licensed health care staff shall observe the injection and document in the
patient’s health care record. Officers will not be responsible for
simultaneously monitoring both injections and medication distribution
windows. Should insulin injection and medication distribution times overlap,
additional coverage would be required.
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5. Refer to Cerner Workflow 500-90 (Attachment E) for medication line
administration process.

6. Modified Program / Lockdown —When a facility is on modified program but
patients are still able to go to the medication window, refer to Cerner
Workflow 500-90 (Attachment E) for process. When a facility is locked down
and medication administration must be done in the buildings, refer to Cerner
Workflow 500-80 (Attachment F) for process. For incidents that occur on
weekends, holidays, and/or after normal business hours, the Watch
Commander, in consultation with the SRN Il on duty and the Administrative
Officer of the Day (AOD), will determine an interim method for medication
delivery. However, the method will be reviewed by the CEO or designee in
consultation with the Warden or designee on the next business day. This
interim method of medication delivery will be noted on the CDCR Form 3022,
Daily Program Status Report, Part B. Any patients on quarantine, medication
administration is to be performed cell side.

7. Keep-on-Person (KOP) Medication — These medications are self-administered
by the patients.

a. The patients shall be able to produce a valid current label for each
medication and may be required to return medication containers prior to
receiving refills or additional medication.

b. All inhalers shall be refilled on a 1:1 exchange basis. If the patient does
not return the previous inhaler, a new inhaler shall be issued and
Custody shall be notified for assistance in locating the missing inhaler.

c. Refer to Cerner Workflow 500-91 (Attachment G) and 500-92
(Attachment H) for KOP medication process.

D. Medication Adherence

1. No Shows — Licensed nursing staff shall identify any patients who did not
report to the medication window during the appropriate time.

a. If the patient is a “no-show” for an NA/DOT medication, licensed
nursing staff shall coordinate with custody to locate the patient.

b. Once the patient is located, one of the following shall happen:

1) The medication shall be administered

2) Documentation of refusal of the medication and reason for
refusal. Refer to Cerner Workflow 500-50 (Attachment I)
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3) Documentation of any barriers that may have prevented the
patient from reporting to the medication window (i.e. transferred
to another institution.)

2. Refusals — Licensed nursing staff shall document in EHRS each refusal for
NA/DOT medications. Refer to Cerner Workflow 500-50 (Attachment I)

a. Refusing KOP Medications - Licensed nursing staff shall notify the
appropriate Primary Care Team (for medical prescriptions) or the
Mental Health prescriber (for Mental Health prescriptions) when the
patient refuses to pick up KOP medications.

3. Medication Non-Adherence Counseling — Patients repeatedly missing and/or
refusing medication doses shall be counseled regarding the
implications/consequences of not taking medications as prescribed. Refer to
Cerner Workflow 500-030 (Attachment J)

a. The prescriber may discontinue the medication or make the medication
as needed when a patient who has decision-making capacity continues
to refuse medication. All refusals shall be signed by the patient and co-
signed by licensed health care staff. The original refusal form shall be
forwarded to Health Information Management (HIM) for scanning into
EHRS.

4. Medication Hoarding and Cheeking — Patients with a history of, or current
indication of hoarding, cheeking, etc. of prescribed medication, the prescriber
may order medications in a formulation that can be crushed or emptied into
water, unless prohibited by specific medication requirements (e.g., sustained
release tablets), or provided in liquid form. Within 10 business days of issuing
that order, the provider will develop a plan to schedule an appointment with
the patient as clinically appropriate to address this issue (e.g. revise mediation
order as DOT, laboratory testing, or Inter-Disciplinary Treatment Team
(IDTT), etc.).

E. Medication Continuity with Patient Movement: Transfer / Parole / Release

1. The clinic SRN Il on duty shall be notified in the event of any difficulties in
following this procedure and shall be responsible to ensure appropriate action
is taken to resolve medication related orders for these patients.

2. The Facility Sergeant, upon approval and recommendation of all requested
bed/housing assignment changes to Central Control, shall print the Pending
Bed Assignment Report (IPTR 149 or IPTR 150) within the Strategic
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Offender Management System (SOMS). The Facility Sergeant shall forward
the IPTR 149/150 to the sending facility health care clinic prior to any
movement occurring. If for any reason a requested move is cancelled by
Central Control, the Facility Sergeant will notify the sending medical clinic of
the cancelation.

Navigation within SOMS is as follows:

a. Prison>Reports>Population Tracking Reports (Internal)>Pending Bed
Assignment

b. Open the ‘Output Type’ list and click the file format for the report

In the ‘Current Location (Institution)’ list, select ‘Ironwood State

Prison’ and click on the red arrow to the right.

In the ‘Current Location (Facility)’ list, select facility needed.

In the ‘Report Begin Date’ area, input the date

Verify e-mail address in the address box

Select Submit

The job queue screen appears, the first row shows the requested report.

S@ oo

Nursing staff will cross reference the IPTR 149/150 Report with the current
Medication Administration Record (MAR) to determine the need to have
medication relocated with the patient to include NA/DOT and KOP
medication.

Nursing staff will note the number of KOP medications that will be transferred
with the patient to the new housing assignment, sign off on the front of the
IPTR 149/150 report to indicate it has been reviewed, and make a copy of the
IPTR 149/150 report for tracking purposes.

Nursing staff will release the NA/DOT medications in a labeled, sealed
envelope/container, along with the signed IPTR 149/150 report to the Custody
Officer to deliver to nursing staff at the new medication administration
location (clinic). The Custody Officer will ensure that patients have their
KOP medication in their possession for the bed assignment change. The
Custody Officer will transport the signed report along with any NA/DOT
medications given to them by nursing staff to the medication administration
location serving the patients’ new housing units. All medications and MARs
will be moved with the patients.

Parole Medication - Refer to Cerner Workflow 700-110 (Attachment L)

Transfer of Medication - Refer to Cerner Workflow 700-220 (Attachment M)
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V. REFERENCES

A Health Care Department Operations Manual (HCDOM), Chapter 3, Article 2,
Section 3.2.1 , Medication Management Policy

B. Health Care Department Operations Manual (HCDOM), Chapter 3, Article 2,
Section 3.2.2 , Medication Orders — Prescribing Procedure

C. Health Care Department Operations Manual (HCDOM), Chapter 3, Article 2,
Section 3.2.3, Medication Storage and Accountability Procedure

D. Health Care Department Operations Manual (HCDOM), Chapter 3, Article 2,
Section 3.2.4, Medication Administration Procedure

E. Health Care Department Operations Manual (HCDOM), Chapter 3, Article 2,
Section 3.2.5, Medication Adherence Procedure

F. Health Care Department Operations Manual (HCDOM), Chapter 3, Article 2,
Section 3.2.6 , Medication Continuity with Patient: Transfer-Parole-Release
Procedure

G. Health Care Department Operations Manual (HCDOM), Chapter 3, Article 5,
Section 3.5.4, CCHCS Drug Formulary

H. Health Care Department Operations Manual (HCDOM), Chapter 3, Article 5,
Section 3.5.5, Prescription-Order Requirements Procedure

l. Health Care Department Operations Manual (HCDOM), Chapter 3, Article 5,
Section 3.5.16, Ordering Securing, and Disposing of DEA Schedule I, 111, 1V, and
V Controlled Substances Procedure

J. Health Care Department Operations Manual (HCDOM), Chapter 3, Article 5,
Section 3.5.28 , Transfer Medications

VI. ATTACHMENTS

A. Attachment A — Cerner Workflow 500-40
B. Attachment B — CDCR 7362, Health Care Services Request Form
C. Attachment C — Ironwood State Prison Waste Management Chart

D. Attachment D — Cerner Workflow 700-103
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E Attachment E — Cerner Workflow 500-90

F. Attachment F — Cerner Workflow 500-80

G. Attachment G— Cerner Workflow 500-91

H. Attachment H — Cerner Workflow 500-92

L Attachment I — Cerner Workflow 500-50

I Attachment J — Cerner Workflow 500-030

K. Attachment K — CDC 7225, Refusal of Examination and/or Treatment
L. Attachment L — Cerner Workflow 700-110

M. Attachment M — Cerner Workflow 700-220

VII. APPROVAL DATES

A. Reviewed and Approved by Joint Local Operational (JLOP) Committee on
07/07/2021

B. Reviewed and Approved by the Patient Safety Committee on 06/25/2021

C. Reviewed and Approved by the Quality Management Committee (QMC) on
07/22/2021
%/Lgﬁ/ 7221
MARA WINSICK Date

Chief Nurse Executive
Ironwood State Prison

gg&g@&é@/}w 7999 / /éT >/

ERIC ANDER$SON Date NEIL MCDOWELL Date
Chief Executive Officer Warden
[ronwood State Prison [ronwood State Prison
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CALIFORNIA DEPARTMENT OF CORRECTIONS AND REHABILITATION
CALIFORNIA CORRECTIONAL HEALTH CARE SERVICES

IRONWOOD STATE PRISON

ATTACHMENT A -

Cerner Workflow 500-40

Workflows are found on Lifeline — Echos — “EHRS Approved Workflows and Workbook”
Click Here for Direct Link: EHRS Approved Workflows and Workbook

ik bl GO Tt Last Date Updated: 08/25/2014
H HEALTH CARE SERVICES iewed: Work Localization 3/3/14

) % Approver: Clinical Leadership Advisory Cmte. 3/17/14
500-40 Integrated_Medication History CLAC Sign-off Date: 08/25/2014

CCB Sign-off Date: 9/22/2014
Pt arrives Reception
Center or R&R

Nurse / Provider

- The clinician with initial contact with the patient is responsible to initiate or review/
update med history documentation.

- Include dose, route, freq y. and indicati h poszible.

As indi If i isalh /stated and last dose k /stated ion is
required. Otherwise the field iz optional. A comment t3b in Details is availabie for more
information.

applied to ALL medications
as the status.

Document
Unable to Obtain

Document new, verify existing

ion details and
document changes in dosage in
Document/Review comments, and note any
medication Hx via | | " |campiiance isues. This will then
Document Med Hx present 3 picture for the
(within Orders) Physician for Medication
Reconciliation.

This action will leave
the dashboard for
Med Hx incomplete

for next team
member to
complete with
sdditional details.
Check Box
“Lezve Med
History
h 4 Incomplete”
Add Additional meds
as related by patient
and
Add Compliance and
Last Doze Date/Time Yy
if known
=
- ‘Document History’
§ o Cerner
EFF: February 14, 2012 Description: Initial Release Page81 1
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IRONWOOD STATE PRISON
ATTACHMENT B -

CDCR 7362, Health Care Services Request Form
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ATTACHMENT B

CDCR 7362, Health Care Services Request “

\l Form (Page 1 of 2)

FEALTH CARE SERVICES REQUEST FORM
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IRONWOOD STATE PRISON

Ironwood State Prison Waste Management Chart

IRONWOOD STATE PRISON

£

{
{
g

Trace

MEDICAL / DENTAL WASTE MANAGEMENT CHART

ISP — Joint Local Operational Procedure #025
MEDICATION MANAGEMENT

Biohazardous Sharps Pharmaceutical {Rx) Chemotherapy RCRA Hazardous
Waste Waste Waste Waste
Waste
Clear Plastic | Red Biohazard Reg:arvggne Blue & White Sharps |y | Black & White
Bag Bag Containes Container Container
4 Trash 4 Bicod & All 4 Sharps, 4 Syringes/Neadles 4+ All items that 4 Full or partially
Other OPIMs Needles, CONTAINING come into used packages of:
4 Paper, Broken RESIDUE contact with o Afluria
Wrappers 4 Biood Glass Vials, any o Ammonia Inhalant
Admini d Ampules, 4+ Tublexes, Carpujects, Chemothera o Betadine
4 Food/ Tubing & Blades, IV Bags and Tubing utic fs: o g?lupomge
Formula Bags Scalpels, with pourable o Empty Vials : Clobetasol
Containers Razors, medication o Ampules o Cyclophoshamide
4 Hemovacs Pins, Clips, o Syringes o Duofilm / Wart Remover
4 Disposable Staples 4 Parially used or o Needles o Ethyl Chionde
Patient 4 Pleur Evacs waster prescriptions o Empty IVs o Flourouracil _
Iltems + Al EMPTY or Over-the-Counter o Gowns o Fluvirin / Flu Vaccine
4 Dressing w/ Syringes. {OTC) medication to > Gloves o Hhimalog /1 spro
4 Empty Recognizable Tubexes, include: o Tubing = :umulln
5 o Hydroxyurea
Foley & Bicod Carpujects o Vials o Aprons o Isopropyl Alcohal
Other or those o Tablets o Wipes o Lantus
Drainage 4 Ressing w/ with trace o Capsules o Packaging o Lupron
Bags Recognizable amount of o Powders o Mercaptopur
OPIMs medication o Liquids + Empty o Methotrexate
+ Empty IV o Creams/lotions packaging of: o Neomyc:
Bags 4 Suction Liners | & Trocars, o Eye drops o Capecitabine o Polymian
w/ Bloody Indroducers o Suppositories o Cyclophosphami | ° g‘? icidi
Fiuid or ., Guide o %tablets de S N
OFIMs Wires o Vitamins, etc. o Fluorouracil o Novolog
o Hydroxyurea o Pemethrin
4 Fullor 4 Keep on Person o Lupron o Phenol / Phenol Swabs
Partially (KOP) Medication o Mercaptopur o Podofilox
used and/or o Methotrexate o Preservision Cap Aredss 2
Empty Nitroglycerine & o Nexavar o Selenium Suffide Lotion
Universal Packaging Epinephrine have o Votrient g g;g:f:ﬁw e
Waste in Sha.rps recently been moved o Silver Sulfadiazine Cream
Container: from RCRA to RX Waste o Tetanus Toxoid Adsorbed
4 Batteres & Twinrix, EXCEPTIONS: o Trifluridine
Light Bulbs Varivax/ Do not place RCRA o Votrient
Turn-In to Varicella Waste in this container | + Dispose in
AHMS Virus RCRA container | 4 Full or partially
Vaccine Unopened / Unused or or retumn to used packages of:
Expired Medication Pharmacy: o Alvesco
must be returned to the o Chlorambucil o Atrovent
Pharmacy ° ;:eyclophosphami : gﬁg‘;"&
iy o Flovent
o Dgunorubucm o Jantoven
o Mitomyein o Levalbuterol
o Warfarin
o Xopenex
COLLECTED BY:
HFM HFM HFM | CENTRAL SUPPLY | HAZMAT | HAZMAT
ATTACHMENT C
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CALIFORNIA DEPARTMENT OF CORRECTIONS AND REHABILITATION
CALIFORNIA CORRECTIONAL HEALTH CARE SERVICES

IRONWOOD STATE PRISON

ATTACHMENT D —

Cerner Workflow 700-103

Workflows are found on Lifeline — Echos — “EHRS Approved Workflows and Workbook”
Click Here for Direct Link: EHRS Approved Workflows and Workbook

f Last Updated: 6/1/2016

I I HEALTH CARE SERVICES Reviewed By: Integrated Meeting 6/7/2016
Approver: Clinical Leadership Adviso ry Committes

700-103 Pharmacy Dispensing — After Hours Medication Supply Sign-off Date: 8/13/2015

Pharmacy Prescriber

RPh Receives Information of Aferhours ﬁwﬂzl
Med Fill via Omnicell Stacking Report Order

i Dioses. Ancther

Order if Medication

to Be Continued

T00-080
Order Verifi cation
Pharmacist Verifies Order|
{During Regular Business
Hours) Although
Dispensing and
Admini stration Has
Already Taken Place

y
Assigns

Appropriate
‘Omnicell NDC For
Iniial Doses

T00-100

Page 128
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IRONWOOD STATE PRISON
ATTACHMENT E -

Cerner Workflow 500-90

Workflows are found on Lifeline — Echos — “EHRS Approved Workflows and Workbook”
Click Here for Direct Link: EHRS Approved Workflows and Workbook

I" HEALTH CARE SERVICES

Last Date Updated: 01/28/2015
Reviewed by: POC-Cyndi Ricker

500-90 Nursing_ CareAdmin BCMA— Med Line Approver: Clinical Leadership 6/2/2014
CLAC Sign-off Date: 08/25/2014
(Page 1 of 3) CCB Sign-off Date: 9/22/2014
Med Nurse Custody
Print List of
200-195 upcoming Med Pazs ":;.’e”w"f
Nurse Review > and provide to inmates to
Outpatient Custody for relesse =
of patients az needed Wed Loe
Patient presents
to Med/Injection
Line
Open MPTL Right click zelect =
Select patient name Negd o o,pen Yez» open chartin zub P ::;n:w sty
from left pane G menu select MAR Sen ctc
Launches
Medication
Wizard (MAW)
from tool bar ) . .
aninmate is required to
produce 2 badge to obtain
y medications
s T e
patients 2o % Refer Patient for
badge or o») ml:v::;m E Y new badge
et 2 Patient Identifiers
Override warning by
Views scheduled clicking the link at the
meds, retrieve bottom of the MAW and
appropriste meds confirming want to move
on without scan verificstion

Integr ated Medication Management

available and
retrieved

Yez

Scan the
medication
barcode(s)

Document reazon why

medication not given. Bar code
No—3» Follow Operational Troubleshooting
Proces: for Meds not Process
available.
Verify 5 Rights, then
4 Check the med may override
Did barcod: 2 2 z 2o
: o e No—»| ging 3gainst P warning by clicking
the order checkbox to the left
of the medication
Yes
A 4

Nurze does 5 rights
checking using
CareAdmin

& Cerner

ATTACHMENT E
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IRONWOOD STATE PRISON

ATTACHMENT E —
Cerner Workflow 500-90

Workflows are found on Lifeline — Echos — “EHRS Approved Workflows and Workbook”
Click Here for Direct Link: EHRS Approved Workflows and Workbook

“ HEALTH CARE SERVICES

Last Date Updated:08/25/2014
Reviewed by: POC-Cyndi Ricker
Approver: Clinical Leadership Advisory Committee 6/2/2014

500-90 Nursing_ CareAdmin BCMA— Med Line (Page 2 of 3) cuac sign-off pate: 0s/25/201a

CCB Sign-off Date: 9/22/2014

Med Nurse

A

Nurse deteﬂnine's medication 500-50
<an not be given and | es Pl Med Refus
documents reason
“Not Given”

'

Yes
MAR
¥ Nurze electronicaily > 3
& I populated with
signz medication “Not Given™
Aiddress any order 35 Not Given i 5
additional charting

elements

!

Nurze give
medication to
patient

v

Nurse electronically
signs medication
order 33 given

CareAdmin states the barcode Iy
scanning does not match

Nurze scknowlecges reason
barcode ing does not

Integrated Med Management

STOP — determine right time
for medication and start
procezs over

& Cerner
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CALIFORNIA CORRECTIONAL HEALTH CARE SERVICES
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Workflows are found on

IRONWOOD STATE PRISON

ATTACHMENT E -

Cerner Workflow 500-90
Lifeline — Echos — “EHRS Approved Workflows and Workbook”

Click Here for Direct Link: EHRS Approved Workflows and Workbook

'l HEALTH CARE SERVICES

500-90 Nursing_ CareAdmi

Last Date Updated:08/25/2014

Reviewed by: POC-Cyndi Ricker

Approver: Clinical Leadership Advisory Committee 6/2/2014
n BCMA— Med Line (Page 3 of 3) ciacsign-off pate: 0a/25/2014

CCB Sign-off Date: 9/22/2014

Med Nurse

3 STOP —find right medication ) (
i and start process over End )

CareAdmin states it is the right
medication but the wrong
cozage

Make doze
correction in
Medication Charting
Window

& Cerner

Integr ated Med Management

i ]
v

STOP —find the right dosage of
medication

Give medication to patient

'

A
Start over with Sign i3t eMAR with
scanning process order 3z given given dosze information
500-95 Pozt Continue Process for each
Med Admin, patient until Med Line
complete

Page 72
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June 2021

IRONWOOD STATE PRISON

ATTACHMENT F —
Cerner Workflow 500-80

Workflows are found on Lifeline — Echos — “EHRS Approved Workflows and Workbook”
Click Here for Direct Link: EHRS Approved Workflows and Workbook

'“l HEALTH CARE SERVICES

500-80 Nursing_ CareMobile BCMA — Cell Front (pg. 1 of 3)  Approver: Clinical Leadership Advisory Committee

Last Date Updated: 6/10/14
Reviewed by: POC/Nursing Track WLS / C.Ricker 6/5/14

Sign-off Date: 6/13/2014

Medication
available and
retrieved

Yes

v

Package Unit
Dose for
transport to
Cell Front

Medication iz taken
to patient’s cell
front with list -Med
Pazz Report

v

Clinician logs
onto

Med Nurse
Utilize
Med Pazz
Report list
Bt to approach
spproprite
400-195 cell fronts 3n inmate iz reguired to
Nurze R‘f'“"’ produce 3 badge to obtain
Outpatient l medications
Foliow current
+ Scanthe
B Did barcode process to positively Refer Patient for
p:bent: badge scan? No' identify patient - new badge
I or wristband - e
Print Lizt of upcoming 2 Patient
Med Pass Report No ‘
Views scheduled > 3
meds, retrieve  [€————Ve Ahiesice waiming
appropriste medz confirming want to move on
Preparing - without scan verification
meds?
Yes v
v Y '
Y
ewnise Scan th Check the med
retrieve patient bl Did barcode : : Verify S Rights, then
scheduled meds medication aend NoP| packsging against — er:‘y: igh 2
barcode{s} = the order ¥

Ye:z

, £

Clinician does 5 28
rights checking using
7 A

hy Document reazon why
medication not given.

CareMobile
device

integrated Mad Management

& cerner

ATTACHMENT F
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CALIFORNIA DEPARTMENT OF CORRECTIONS AND REHABILITATION
CALIFORNIA CORRECTIONAL HEALTH CARE SERVICES

June 2021

IRONWOOD STATE PRISON
ATTACHMENT F -

Cerner Workflow 500-80

Workflows are found on Lifeline — Echos — “EHRS Approved Workflows and Workbook”
Click Here for Direct Link: EHRS Approved Workflows and Workbook

l" HEALTH CARE SERVICES

500-80 Nursing_CareMobile BCMA — Cell Front (pg. 2 of 3)

Last Date Updated: 5/28/14

Reviewed by: POC/Nursing Track WLS / C.Ricker
Approver: Clinical Leadership Advisory Committee

Sign-off Date: 6/13/2014

Med Nurse

CareMobile states the
barcode scanning does
not match

4

Clinician identifies
reason barcode
scanning does not
match

Complete additional

Yez—9| charting details a5

needed

STOP — determine
right time for
medication and start
proces: over

Integrated Medication Management

>

Clinician gives
medication to patient

Clinician
electronically signs
medication order as
given

Clinican determines
medication can not be given
and documents reason
“Not Given™

A

Clinician

electronically signs.
medication was not
given

=MAR
populated with
“Not Given™
information

%o ne:
patient without
completing the meds
that are due?

Yes

you until you
address meds.
le. 2. Refused,
not given)

To begin with next
patient , zcan next
patient badge, alert
will azk do you want
to change patient.

Select.

& Cerner
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June 2021

"'. HEALTH CARE SERVICES

500-80 Nursing_CareMobile BCMA- Cell Front (pg. 3 of 3)

IRONWOOD STATE PRISON
ATTACHMENT F -

Cerner Workflow 500-80

Workflows are found on Lifeline — Echos — “EHRS Approved Workflows and Workbook”
Click Here for Direct Link: EHRS Approved Workflows and Workbook

Last Date Updated: 5/28/14

Reviewed by: POC/Nursing Track WLS / C_Ricker
Approver: Clinical Leadership Advisory Committee
Sign-off Date: 6/13/2014

Med Nurse

STOP — find right medication
and s%art process over

1

CareMobile states it is the right
medication but the wrong
dosage

Is bar code

STOP —find the right dozage of
medication

@

Mzke doze
Yer—P correction in
CareMobile

!

Give medication to patient

!

Signs medication
order 3z given

eMAR
populated with
given dose
information

£

ISP — Joint Local Operational Procedure #025

MEDICATION

MANAGEMENT

500-95 Pozt Continue Process for each
Med Admin, patient until Med Pass
complete
:
2
¥
H & Cerner
:
Page 88
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June 2021

CALIFORNIA CORRECTIONAL HEALTH CARE SERVICES

IRONWOOD STATE PRISON

ATTACHMENT G —
Cerner Workflow 500-91

Workflows are found on Lifeline — Echos — “EHRS Approved Workflows and Workbook”

Click Here for Direct Link: EHRS Approved Workflows and Workbook

". MEALTH CARE SERVICES Last Date Updated: 06/12/2019

500-91 Nursing_Administering KOP Medications Sign-off Date: 06/17/2019

Approver: Clinical Leadership Advisory Committee

Nursing Admintstenng KOP Medications

Nurse

Goirto MAR, H Scath
change zearch d % | StartDateis
T start date and o  until start date
criteria and go 5 Z today
e passec and time
back 30 days

Workfiow 500-50
CareMobile
E BCMA -Cell
L
Front
Unchart stating Notify patient and
] g & row B  —
requested” administration
4 Workflow 500-90
Care Admin
MA —Med Li
Uze an i
dose
Yes  Fedicaion i it snd petent |
does not show, do not clear task until
| the &° day. Then either chart an
| sdminiztration or 3 refusal. If 3 refusal, |
i —— it stial | have the patient sign 7225 and forward |
12 3N auto-r 20t 3 partial to ider.
— > medication L g R SRR
& cerner

ATTACHMENT G Page 1 of 1
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CALIFORNIA DEPARTMENT OF CORRECTIONS AND REHABILITATION

CALIFORNIA CORRECTIONAL HEALTH CARE SERVICES

IRONWOOD STATE PRISON

ATTACHMENT H -

Cerner Workflow 500-92

Workflows are found on Lifeline — Echos — “EHRS Approved Workflows and Workbook”
Click Here for Direct Link: EHRS Approved Workflows and Workbook

." HEALTH CARE SERVICES Last Date Updated: 06/12/2019
500-92 Nursing_Documenting on a KOP When
Medication is Not Available

Approver: Clinical Leadership Advisory Committee
Sign-off Date: 06/17/2019

Nursing Documenting on a KOP When Madication 1s Not Avalabie

Nurse

Clear task using Not
No—| Done, “Refill Not
requested”

Auto Refill M No

Workflow 500-80
CareMobile
BCMA -Ced

Front
Notify patient and

administration

Workflow 500-90
Care Admin

A - Med Li
Workfiow 500-103 v
Send message to Request
Ph y via M ion Refill
MeszageCenter | N /2
:’ If medication iz availsble and patient I

doez not show, do not clear tazk until |
| the 4nday. Then either chart an |
| agministration or 3 refusal. if a refusal, |
| have patient sign 7225 and forward
| refusal to provider. |

Y

& cerner

June 2021

ATTACHMENT H Page 1 of 1
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MEDICATION MANAGEMENT




CALIFORNIA DEPARTMENT OF CORRECTIONS AND REHABILITATION
CALIFORNIA CORRECTIONAL HEALTH CARE SERVICES
IRONWOOD STATE PRISON

ATTACHMENT | -
Cerner Workflow 500-50

Workflows are found on Lifeline — Echos — “EHRS Approved Workflows and Workbook”
Click Here for Direct Link: EHRS Approved Workflows and Workbook

ll HEALTH CARE SERVICES
500-50 Integrated_Medication Refusal NA/DOT

Last Date Updated: 06/12/2019

Reviewed by: Integrated Meeting

Approver: Clinical Leadership Advisory Committee
Sign-off Date: 06/17/2019

Nurse Provider
Murse Calls and
Whenever possiale Sends Message
uze MAW No— notificationtos [ —
{Medication MH Ordesing
. - Provider
Administration
Document in MAW or Wizard)
eMAR Medication .
Refusal or No Show Patient seen by
MHP
Call OnCall MH
Provider
Follow current 2602 From eMAR
Fatiant ha Process and Unchart med
2802 w: A.ni:; ‘fes—3» administer back-up admin neting
) PRN med as reason, then
indicated administer

Sends Message
notification to Provider will review and
Yz, Mantal Health———J»] MHMD using : iine if visit is
Refused Med ecessary and enter order,
Message Template

300-80 500-30
CareMobile,! |, Carefidmin

Vesz, Medical

Dzily Huddle will
d

inchude

500-51
Administering
0P Medicatio

report of missed doses

Care Team will

missed 3 consecutive
days of scheduled meds
andjor %0% of
medicxtian

Yes, Mental Health | Medication Refuzal Notfication
Mezzage sent to the MHMD s

KMessaze Center.

review Messages
and reports

| Orders Entered as

needed for MH or

Medical Visit per

L

EET

Daily Huddle will

Integrated Med Process

- include automated —————
(=) B
c‘ ——Tes, Medical
o Cerner Mies counseling provide =2
needed and documented in

Palicy
. 4

Patient appears for
schedule med

wisit. Refusal policy followed

Page 1 of 1
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CALIFORNIA DEPARTMENT OF CORRECTIONS AND REHABILITATION
CALIFORNIA CORRECTIONAL HEALTH CARE SERVICES

IRONWOOD STATE PRISON

ATTACHMENT J -

Cerner Workflow 500-030

Workflows are found on Lifeline — Echos — “EHRS Approved Workflows and Workbook”

Click Here for Direct Link: EHRS Approved Workflows and Workbook

l‘. HEALTH CARE SERVICES

500-30 Ambulatory_Clinic Medication Process

Last Date Updated: 05/19/2020
Reviewed by: Clinical Leadership Advisory Committee
CLAC Sign-off Date: 06/01/2020

June 2021

Patient Nurse/MA Provider
Start
A
Verbal Participate in
communication of Medication < 100-50
xop e Vi
history and review during i
compliance clinic huddle.

Integrated Medcation Process

.

Review Medication
list from Workflow
mPage

Update Medication

lizt from Workfiow
mPage or
Mecication List
200-10
Clinic Depart g
Patient friendly
medication list
will populate on
Patient
Summary
;-,-c' Cerner

ATTACHMENT J
ISP — Joint Local Operational Procedure #025
MEDICATION MANAGEMENT
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CALIFORNIA DEPARTMENT OF CORRECTIONS AND REHABILITATION
CALIFORNIA CORRECTIONAL HEALTH CARE SERVICES
IRONWOOD STATE PRISON

ATTACHMENT K —
CDCR 7225, Refusal of Examination and/or Treatment

REFUSAL OF EXAMINATION AND / OR TREATMENT

CDC NUMBER. INSTITUTION

PATIENT HAME (TTPE OR PRINT CLEARLY)

Having been fully informed of the risks and possible consequences invelved in refisal of the examination and/or treatment in
the manner and time prescribed for me. I nevertheless refuse to accept such examination and’or treatment. I agree to hold the
Department of Corrections, the staff of the medical department and the institution free of any responsibility for injury or
complications that may result from my refusal of this examination and/or treatment, specifically:

Deszcribe the examination and/or treatment refused as well as the risks and benefit of the intervention:

FATIENT SIGNATURE DATE DATE

D PATIENT REFUSES TO SIGN

WITNESS
NAME OF WITNESS (FRINT/TTFE)

MAME OF WITNESS (PRINT.TYPE)

DATE WITHESS RIGHATLIRE DATE

WITHESS SIGNATURE

CD:C NUMBER. NAME (LAST, FIRST, MI) AND DATE OF BIRTH

REFUSAL OF EXAMINATION AND / OR TREATMENT

CDC 7215 (Rev 04/03)

STATE OF CALTFOBRMIA

DEPARTMENT OF CORRECTIONS

June 2021 ATTACHMENT K Page 1 of 1
ISP — Joint Local Operational Procedure #025
MEDICATION MANAGEMENT
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CALIFORNIA DEPARTMENT OF CORRECTIONS AND REHABILITATION

June 2021

CALIFORNIA CORRECTIONAL HEALTH CARE SERVICES

Workflows are found on Lifeline — Echos — “EHRS Approved Workflows and Workbook”
Click Here for Direct Link: EHRS Approved Workflows and Workbook

IRONWOOD STATE PRISON

ATTACHMENT L —
Cerner Workflow 700-110

'I HEALTH CARE SERVICES

700-110 Pharmacy Dispensing — Release Medications

Last Update: 3/18/2020

Reviewed by: Integrated Meeting 3/25/2020
Approver: Clinical Leadership Advisory Committee
Sign-off Date: 3/30,/2020

Pharmacy

Provider Placas
CPOE Order

Order for Controlleg
Substanca CII?

Secure Form

Provider Pharmacy
T0O0-111
200-30 Taking Verbal
i00-22 N CII-V Orders
Provider for Releasing
Motification Patients
of Paroke/
Release
k.
T0O-080
v o Pharmacy-
Order
Verification

Conveyed to

Yes

200-020B
Maloxone
Upon
Release

ed
7

ATTACHMENT L
ISP — Joint Local Operational Procedure #025
MEDICATION MANAGEMENT
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CALIFORNIA DEPARTMENT OF CORRECTIONS AND REHABILITATION
CALIFORNIA CORRECTIONAL HEALTH CARE SERVICES

3 e

IRONWOOD STATE PRISON
ATTACHMENT M -

Cerner Workflow 700-220

Workflows are found on Lifeline — Echos — “EHRS Approved Workflows and Workbook”
Click Here for Direct Link: EHRS Approved Workflows and Workbook

700-220 Pharmacy_Interfacility Medication Transfers Institutional to Institutional

Created: 11/29/2017

Approver: Clinical Leadership Advisory Committee
With Layover ol Qate (/3/201
Transferring Facility Receiving R&R CF-Pharmacy Local Pharmacy | Receiving Provider
***NOTE: Outside of CFP
vl 5::‘;":::’ R&R staff forwards in-transtt o  CFPPharmacist to check CFP e T hewrs
wa . Fol 5
o fripd list of /P {MHCB 3nd CTC not _I

Medication orders
for transfer
dizpenzed for 3-5
day zupply (or per

included) by email-
‘CDCRCCHCSCFPRxTransferintra
nsit@cder.cagov

Mezzage Pool [and email) hourly

CFP Pharmacist monitors for new

\/P arrives 3treceiving/layover facility.
RER rotifies CFP via CFP message

local policy) | ool (CF Pharmacy R Trir Meszage
| Pool) “buz arrived” 3nd provides POC
for Medicz|/Mental Health and
v Nursing contact information
1/P on the buz l

SOMS initiates 3
new institutional

: and bed location at
receiving faciity

!

CFP Pharmacist evaluates old encounter (even
clozed accdentally) 3nd appropriateness of
meds on profile; transfers all active med orders

(7:00 am-11:30 pm),
providers must do med
reconciistion as usual.

****NOTE: Non-med
orders must be
reconcded by prowders
as usual

On-call provider

o new encounter; informs provider of orders.
requiring follow-up

l

CFP Pharmacist D/C’s all sctive orders in old
encounter sfter transfer complete

Is the order

follows up with
problem orders

A

Dozes will be sent for 3ii
NA/DOT orders and

>
NQW N

Yez
v

encounter
/P missing
drugs? No
i !
Notify local Document KOP
oharmacy via tazk 33 NOT
Meszzaze Pool for DONE duplicate
KOP, PRN "Request tazk
Refill” orders. Call
local phamiacy if
doses needed today.
Do not document on
KOP mzk. End

Match product with
Omnicell inventory
3t correct Nursing
unit. No doses are
sent

before closing encounter.

NOTE: review all layover encounters for active orders

No
v

Enter 2 orders: (1) Bridge
order [specify amt KOP w/
tod3y’s start date, next
dizp date 2z stop date; {2)
batching KOP orcer

o

N d3y= to be dizpenzed from

autofill dizp <5 [

tocal phamacy

** NOTE: No need to wait
for HI5. Following
morning the transfer log
will be s2nt to local
pharmacy. I/P will &l
7362 if med needed.
Loal pharmacy will push
doses

M non-med relstec

Provicer
reconciliation next
businezz day for 3ll

orders and updstes any|

orders 3z needed for
transfers [not layovers)

A
End )

ATTACHMENT M
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