










































• Weekly audit
◦ The data will be collected manually.  Each week, the SOMS census for Q2 will be 

downloaded.  Then, each patient record will be examined to determine the number 
of treatment hours attended per patient.  If there is a discrepancy in the health 
record (one note documenting patient attendance and another note documenting 
“no show” for the same group), the hour will not be counted.

• Collect weekly group treatment data and verify:
◦ Group facilitator was confirmed and available 
◦ Room was confirmed and was available for group
◦ Sufficient Custody Officers were on the unit
◦ Weekly group schedule provided to patients
◦ Weekly group schedule posted on unit
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Control Plan





Project Impacts
• Improved patient care
• Improved patient safety
• Improved symptom resolution
• Increased out-of-cell time and social interaction 
• Benefits to staff include 
◦ Increased efficiency scheduling and tracking groups
◦ Standardized group treatment process
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Project Summary and Lessons Learned
• Critical importance of validating data
• Value in Gemba walk and direct observation of process
• Importance of conducting hypothesis tests to verify common 

assumptions about patient behavior
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