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PROJECT CHARTER

-~ Problem Statement: To reduce




CHCF Mental Health Crisis Beds

____ CHCF Mental Health Crisis Beds
v X

hours

@®l[[gllele] N [e]gle[elfe G Tl Felo HEINRAZLIWMA Checks patient every 15 min

Clinician Order: MH Behavioral Rounds Q
30 and description of behavior to watch

Behavioral Nurse Rounding

Direction from MH Leadership

Lack of trust between MH and Nursing

Lack of communication/education
between Nursing and Patient



INITIAL PROCESS MAP

Patient in MHCB

No Behavioral
round ordered

Behavior
Rounds are
documented Q
15 min (no
order)

Clinician see
Patient

Order recieved

Nursing
Continue to
document Q 15
min
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Binomial Process Capability Report for Behavioral Rounds

P Chart Rate of Defectives
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LCL=0.8795

Cumulative %Defective

Summary Stats
(95.0% confidence)

%Defective: 97.37
Lower CL: 92.50
Upper CI: 99.45

%Defective
Frequency
N

00 14 28 42 56 70 84 98

%Defective




Frequent Flyers vs. Non-Frequent

2-Sample % Defective Test for Frequent Fly vs Non Frequent

Summary Report
e Sampls /
Statistics Frequent Fly  Non Frequent /
% Defective Test
Is Frequent Fly greater than Non Frequent? Total number tested ¥ n
Number of defectives 0 0
0 W 205 % Defective 000 000
0% d 000,573 0.0, 295

Yes |

The % defective of Frequent Fly is not significantly N L -
qreater than the % defective of Non Frequent [p » 0.05), Statistics Difference
Difference 000
90% (1 (x' x]

*Difference = Frequent Fly - Non Frequent



Comparing Facillities Adverse
Qutcomes

Behavioral Time of Ordered Additional
Rounds Round Siaff

Chi-Square % Defective Test for Test Items by X
Summary Report

Which % defectives differ?

Do the % defectives differ?
C H C F ] OO ] 5 M 0 005 01 > 0.5 * X Differs from
(o} 18] 1 CHCF
Yes I No 2 PESP None Identified
P=0247 3 COR

Differences among the % defectives are not significant (p > 0.05).

PBSP 100% Q 30 Min Yes No

COR 94% Q 30 Min Yes No

% Defectives Comparison Chart
Bluz indicates there are no significant differences. Comments
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Behavior Nurse
Round per Patient Type Time (sec)

Open Chart Waiting 0.05
Assess Patient Value Add 0.20

Document
Assessment Business Necessary (NVA) 0.20

Load Next Chart Waiting 0.05

Walk to Next
Patient Transporting 0.20

Wait for next
Assessment Waiting 0.30

Individual Patient 1 MINUTE




IMPROVEMENT PLAN

. . Behavioral .
Patient is Behavior Round eroi\r:gga Patient
admitted to P Ordered Q24 b PR P discharge from
MHCE hours 20 min MHCE
2

BEFORE AFTER

Behavioral Rounds on ALL  Behavioral Rounds Orders w/
Criteria

Q15 Mins (Addifional Staff) Q30 Mins (Existing Staff)

Lead RN Reports at Huddle  Primary RN Reports at Huddle

Observation Memo
Implementation

Clinician Laptop at Huddle



[ =] A3 Performance Tracker

GLOBAL SIODUCTIITY SOLUTIONS.

General Information: Solution Implementation Tracking:

Project Title: Behavioral Rounds item

Agency/Department: California Department of Corrections Defined the Criteria

Division/District/Office: CCHCS Cost analysis

Champion/Process Owner: Time study

Green Belt: Memo written In Progress
Executive Sponsor: -
Date: 6/27/2018

Q30 Min Checks (if ordered-by existing staff) In Progress

Observation Memo Implemented In Progress

Problem Statement: Behavioral Rounds Ordered w/Criteria Pending

The department of Corrections & Rehabilitation Mental Health Services - :

: < Sroat Primary RN Reports at Huddle Pending
Delivery system Program Guide states, “nursing staff shall document — = —————————
behavioral checks and the patients affect at least every 15 minutes during Clinician Laptop at Huddle Pending
Suicide Precautions.” Control Chart:

This has become burdensome as Psychiatric Technicians are completing

Behavioral Rounds without an order or criteria. CHCF is utilizing overtime P Chart

and additional staff. 10 —p——p—e—— U1

Primary Metric: ‘ - % P=09737
% of inappropriate Behavioral Rounds at CHCF MHCB. 095 / ) \ |

Goal:

100% of Behavioral Rounds shall be ordered with criteria.

Proportion

LCL=0.8795
Root Causes (Critical X's):

* Meets Behavior Round Criteria
* Behavioral Rounds Ordered
* Nurse Judgement

Baseline Average: 97.3%
Current Average: Pending
Current Capability: Pending




SUMMARY AND LESSONS
LEARNED

Summary:

kB, i i

CHCEF in process of decreasing 6 FIE
Green Belt supports CHCF :
Decrease staff

—

n
i\ ~
Ordered behavioral rounds w/criteria ==



THANK YOU






