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University of Colorado Colorado Springs (UCCS) 

 Normalization Research Timeline, 2019-2023 

 

 

Year 1
Summer - Fall

2019

•Participate in Talking Tours

•Compile Talking Tour Notes

•Collect Facility Inventory

•Assess Baseline COPDs & IARs 

•Send out Staff Survey on Normalization

•Finalize Instruments for Phase 2

•Deliverables: Talking Tour Notes & Facility Worksheets on Normalization (Fall 2019)
Status: Completed

Year 1
Winter 2019-
Spring 2020 

•Data Collection in CDOC Facilities 

•Field Notes

•Survey of Offenders

•Deliverables: Staff Survey Results (Winter); Quarterly update on Facility Worksheets with COPDs, IARs, & return rates (Late Spring 2020)
Status: Survey Results Completed; Quarterly Update Pending waiting on 6 month period to pass for data collection

Year 1 
Summer-Fall

2020

•Data Collection Offender Focus Groups 

•Normalization Year 1 comprehensive review compiled 

•Develop protocol for Year 2 

•Develop data collection instruments for Year 2 

•Deliverables: Comprehensive Overview of Normalization Year 1, including: Offender Survey Results updated Facility Worksheets with COPDs & IARS, 
and next steps for Year 2 research plan (Fall 2020)

Year 2*
Fall 2020-

Winter 2021

•Assess Individual Normalizationl Programs of Interest to the CDOC Executive Team (e.g. 10 Normalization Principles) 

•Staff follow-up survey upon completion of Year 1 of Normalization

•IAR, COPDs, & return rate updates 

•Deliverables: Staff Survey Findings; IAR, COPDs, & return rate updates; possible program evaluations for CDOC Normalization programs of interest 

*Note: Specific Normalization Research Initaitives in Year 2 May Change Based on Year 1 Findings and CDOC Needs
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*This timeline is a guide and is subject to change based on IRB, access to facilities, and needs of the Colorado Department of Corrections. 

Year 2*
Winter 2021-

Summer
2021

•Assess Individual Normalization Programs of Interest to the CDOC Executive Team (e.g. 10 Normalization Principles) 

•Offender follow-up survey upon completion of Year 1 of Normalization

•IAR, COPDs, & return rate updates 

•Deliverables: Offender Survey Findings; IAR, COPDs and return rate updates; possible program evaluations for CDOC Normalization programs of 
interest

*Note: Specific Normalization Research Initaitives in Year 2 May Change Based on Year 2 Findings and CDOC Needs

Year 3*
Summer 2021-

Winter 2022

•Update on IARs, COPDs, & return rates

•Staff Survey and possible Staff Focus Group 

•Deliverables: Infraction Updates and Staff Data Collection Findings

*Note: Specific Normalization Research Initaitives in Year 3 May Change Based on CDOC Needs

Year 3*
Winter -Mid 

Summer 2022

•Update facility Worksheets on programs and infractions

•Look at return rates 

•Offender Focus Groups 

•Design Year 4 Measures for Data Collection 

•Deliverable: Comphrensive Overview of 3 Years of Normalization (Late Summer 2022)

*Note: Specific Normalization Research Initaitives in Year 3 May Change Based on CDOC Needs

Year 4*
Fall 2022-

Summer 2023

•Starting in Spring 2023 we will start to pull recidivism measures 

•We will determine CDOC needs and decide if we want to continue to survey, conduct interviews, or focus groups with staff and offenders

•We will determine if we should evaluate any additional programs or conduct follow-ups on specific programs

•Deliverable: Will include a report on returns and recidivism (Summer 2023); Comphrensive Report of Normalization at Year 4 and Best Practicies in 
Normalization in Prison (Late Summer 2023)

*Note: Specific Normalization Research Initaitives in Year 4 May Change Based on CDOC Needs


